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Toolkit Development 
dŚis�ƚoolŬiƚ�ǁas�ĚeǀeloƉeĚ�ƚŚroƵgŚ�a�Đollaďoratiǀe�eīorƚ�ďeƚǁeen��^d,O�anĚ�dŚe�OŚio�^ƚaƚe��
hniǀersiƚǇ�College�of�PƵďliĐ�,ealƚŚ͕�Cenƚer�for�PƵďliĐ�,ealƚŚ�PraĐtiĐe�;CP,PͿ͕�ǁiƚŚ�fƵnĚing�froŵ�C�C͘�
CP,P�ĚraŌeĚ�ƚŚe�ƚoolŬiƚ�aŌer�ĐonĚƵĐting�an�enǀironŵenƚal�sĐan�of�eǆisting�ǁorŬforĐe�ĚeǀeloƉŵenƚ�
;t&�Ϳ�Ɖlan�Ɖlanning�resoƵrĐes͕�reǀieǁing�eǆaŵƉle�sƚaƚe�agenĐǇ�t&��Ɖlans͕�anĚ�ĐonĚƵĐting�foĐƵs�
groƵƉs�anĚ�feeĚďaĐŬ�ĐonferenĐe�Đalls�ǁiƚŚ�t&���ĚǀisorǇ�deaŵ�ŵeŵďers͘�dŚe�ĚeǀeloƉŵenƚ�ƉroĐess�
ƵnfolĚeĚ�in�ƚǁo�ƉŚases�anĚ�inĐlƵĚeĚ�ƚŚe�folloǁing�sƚeƉs͗

Phase 1: Environmental Scan and Toolkit Outline
ͻ� CP,P�ĐonĚƵĐƚeĚ�an�initial�enǀironŵenƚal�sĐan�ƚo�iĚentifǇ�anĚ�gaƚŚer�eǆisting�t&��Ɖlans�anĚ��

resoƵrĐes͘�/n�aĚĚition͕�CP,P�ĚeǀeloƉeĚ�anĚ�ĚeƉloǇeĚ�an�online�sƵrǀeǇ�ƚo�ƚŚe�t&���ĚǀisorǇ�deaŵ�
ƚo�gaƚŚer�feeĚďaĐŬ�on�ĐƵrrenƚ�anĚ�antiĐiƉaƚeĚ�ĐŚallenges�assoĐiaƚeĚ�ǁiƚŚ�Đreating�a�t&��Ɖlan͘�

ͻ� ^iǆ�eǆaŵƉle�t&��Ɖlans�ƚŚaƚ�ƉartiĐiƉanƚs�iĚentiĮeĚ�ƚŚroƵgŚ�ƚŚe�enǀironŵenƚal�sĐan�ǁere��
forǁarĚeĚ�ƚo�ƚŚe�t&���ĚǀisorǇ�deaŵ�for�reǀieǁ͘�t&���ĚǀisorǇ�deaŵ�ŵeŵďers�ƉroǀiĚeĚ��
feeĚďaĐŬ�on�ƚŚe�Ɖlans�ǀia�ǁeďinar͕ �sŚaring�ǁŚaƚ�ƚŚeǇ�liŬeĚ͕�ǁŚaƚ�ƚŚeǇ�ǁoƵlĚ�ĐŚange͕�anĚ�ǁŚaƚ�
ǁas�ŵissing�froŵ�ƚŚe�Ɖlans�ƚŚeǇ�reǀieǁeĚ͘

ͻ� CP,P�sƵŵŵarizeĚ�anĚ�analǇzeĚ�all�inƉƵƚs�froŵ�ƚŚe�enǀironŵenƚal�sĐan͕�sƵrǀeǇ͕�anĚ�ǁeďinar͕ �
anĚ�ƵseĚ�ƚŚe�inforŵation�ƚo�Đreaƚe�ƚŚe�Įrsƚ�ĚraŌ�of�a�ƚoolŬiƚ�oƵƚline͘�dŚe�ĚraŌ�oƵƚline�ǁas�
sŚareĚ�ǁiƚŚ�t&���ĚǀisorǇ�deaŵ�ŵeŵďers�for�reǀieǁ͘�&eeĚďaĐŬ�ǁas�ƚŚen�inĐorƉoraƚeĚ�inƚo�ƚŚe�
Įnal�ƚoolŬiƚ�oƵƚline͘

Phase 2: Toolkit Development
ͻ� CP,P�ƉreƉareĚ�a�ĚraŌ�of�ƚŚe�t&��Ɖlan�ƚoolŬiƚ͕�Ƶsing�ƚŚe�oƵƚline�ĐreaƚeĚ�in�PŚase�ϭ�anĚ�ƚŚe��

eǆisting��^d,O�YƵaliƚǇ�/ŵƉroǀeŵenƚ�Plan�doolŬiƚ�for�gƵiĚanĐe͘

ͻ� CP,P�anĚ��^d,O�ĐoͲŚosƚeĚ�a�ĐonferenĐe�Đall�ǁiƚŚ�t&���ĚǀisorǇ�deaŵ�ŵeŵďers�ƚo�reǀieǁ�anĚ�
gaƚŚer�feeĚďaĐŬ�on�ƚŚe�ĚraŌ�ƚoolŬiƚ͘�dŚe�ƚeaŵ�ŵaĚe�reǀisions�anĚ�ĐonĚƵĐƚeĚ�a�seĐonĚ�reǀieǁ�
ǀia�eŵail͘�

ͻ� CP,P�sƵŵŵarizeĚ�all�feeĚďaĐŬ�anĚ�reǀiseĚ�ƚŚe�ƚoolŬiƚ�aĐĐorĚinglǇ͘

ͻ� dŚe�ĐoŵƉleƚeĚ�ƚoolŬiƚ�ǁas�sƵďŵiƩeĚ�ƚo��^d,O�as�ƚŚe�Įnal�Ěeliǀeraďle�for�PŚase�Ϯ͘

www.astho.org


ǁǁǁ͘asƚŚo͘org����3

How to Use This Toolkit
telĐoŵe�ƚo�ƚŚe��^d,O�torŬforĐe��eǀeloƉŵenƚ�Plan�doolŬiƚ͊��lƚŚoƵgŚ�ƉriŵarilǇ�ĚeǀeloƉeĚ�for�
sƚaƚe�anĚ�ƚerriƚorial�ŚealƚŚ�agenĐies͕�ƚŚe�folloǁing�inforŵation�anĚ�resoƵrĐes�ǁill�also�Ɖroǀe�ŚelƉfƵl�
ƚo�loĐal�anĚ�ƚriďal�ŚealƚŚ�agenĐies͘�dŚis�ƚoolŬiƚ�serǀes�ƚǁo�ƉƵrƉoses͗�

ϭ͘� Develop an Agency-Wide WFD Plan͗�dŚe�ƚoolŬiƚ�is�ĚesigneĚ�for�agenĐies�aƚ�all�sƚages�of�t&��
Ɖlan�ƉreƉaration͘��genĐies�ƚŚaƚ�are�ũƵsƚ�sƚarting�ƚŚe�ƉroĐess�ŵaǇ�ĮnĚ�iƚ�ƵsefƵl�ƚo�reǀieǁ�all��
ƚoolŬiƚ�seĐtions�in�ĚeƉƚŚ͕�ǁŚile�agenĐies�ƚŚaƚ�are�fƵrƚŚer�along�ŵigŚƚ�Ƶse�ƚŚe�ƚoolŬiƚ�seĐtions�as�a�
ĐŚeĐŬlisƚ͘��genĐies�are�enĐoƵrageĚ�ƚo�aĚaƉƚ�anĚ�ĐƵsƚoŵize�ƚŚe�gƵiĚanĐe�ƉroǀiĚeĚ�in�ƚŚis�ƚoolŬiƚ�
ƚo�ŵeeƚ�ƚŚe�ƉartiĐƵlar�neeĚs�of�ƚŚeir�organizations͘�

Ϯ͘� Facilitate Preparation for Accreditation through the Public Health Accreditation Board (PHAB): 
&or�agenĐies�inƚeresƚeĚ�in�aƉƉlǇing�for�P,���aĐĐreĚiƚation͕�ƚŚis�ƚoolŬiƚ�aĚĚresses�ƚŚe�ĚoĐƵŵenƚation�
reƋƵireŵenƚ�for�DeasƵre�ϴ͘Ϯ͘ϭ��;͞torŬforĐe�ĚeǀeloƉŵenƚ�sƚraƚegies͟Ϳ�anĚ�sƵƉƉorƚs�ƚŚe��
aĐĐoŵƉlisŚŵenƚ�of�DeasƵre�ϴ͘Ϯ͘ϯ��;͞Professional�anĚ�Đareer�ĚeǀeloƉŵenƚ�for�all�sƚaī͟Ϳ͘��ll��
referenĐes�ƚo�ƚŚe�P,���^ƚanĚarĚs�anĚ�DeasƵres�in�ƚŚis�ƚoolŬiƚ�are�ďaseĚ�on�sersion�ϭ͘ϱ͘�
dŚroƵgŚoƵƚ�ƚŚe�ƚoolŬiƚ͕�ǁe�Śaǀe�noƚeĚ�ǁŚere�P,���ƉroǀiĚes�gƵiĚanĐe�on�a�ƉartiĐƵlar�eleŵenƚ�
of�ƚŚe�t&��Ɖlan͘�/n�^eĐtion�//͗�'eƫng�^ƚarƚeĚ͕�ǁe�Śaǀe�noƚeĚ�ǁŚere�oƚŚer�P,���ŵeasƵres�align�
ǁiƚŚ�ƚŚe�t&��Ɖlan�reƋƵireŵenƚ͘�,oǁeǀer͕ �onlǇ�P,���Đan�Ěeƚerŵine�ǁŚeƚŚer�a�t&��Ɖlan�ǁill�
ŵeeƚ�ƚŚe�ĚoĐƵŵenƚation�reƋƵireŵenƚ�for�P,���DeasƵre�ϴ͘Ϯ͘ϭ�͘

The toolkit is divided into 10 sections: 

/͗�� <eǇ�^ƚeƉs�in�ƚŚe�torŬforĐe��eǀeloƉŵenƚ�Plan�ProĐess

//͗�� 'eƫng�^ƚarƚeĚ

///͗�� CoŵƉeƚenĐies

/s͗�� EeeĚs��ssessŵenƚ

s͗�� CoŵŵƵniĐation�anĚ�draĐŬing�/ŵƉleŵenƚation

s/͗�� �ǀalƵation�anĚ�Doniƚoring

s//͗� torŬforĐe��eǀeloƉŵenƚ�Plan��leŵenƚs

s///͗� ^aŵƉle�torŬforĐe��eǀeloƉŵenƚ�Plans�anĚ�deŵƉlaƚe

/y͗� �ĚĚitional�ZesoƵrĐes

y͗� ZeferenĐes�

�ƚ�ƚŚe�enĚ�of�eaĐŚ�seĐtion͕�linŬs�ƚo�relaƚeĚ�ƚools�anĚ�resoƵrĐes�are�ƉroǀiĚeĚ͘

Important Note:�doƉiĐs�sƵĐŚ�as�reĐrƵiƚŵenƚ�anĚ�reƚention͕�ǁorŬforĐe�ĚiǀersiƚǇ͕�eŵƉloǇee��
ƉerforŵanĐe�reǀieǁs͕�anĚ�sƵĐĐession�Ɖlanning͕�ǁŚile�iŵƉorƚanƚ�ĐonsiĚerations�for�ďroaĚ�ǁorŬforĐe�
Ɖlanning�eīorƚs͕�are�noƚ�ǁiƚŚin�ƚŚe�sĐoƉe�of�ƚŚis�ƚoolŬiƚ͘�

www.astho.org
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 SECTION I
Key Steps in the WFD Plan Process
tŚile�ƚŚere�is�no�sƚanĚarĚ�aƉƉroaĐŚ�ƚo�ĚraŌing�an�agenĐǇ�t&��Ɖlan͕�ƚŚere�are�soŵe�ŬeǇ�sƚeƉs�in��
ƚŚe�ƉroĐess͘�dŚe�folloǁing�ƚaďle�lisƚs�ƚŚe�ŬeǇ�sƚeƉs�anĚ�assoĐiaƚeĚ�ƚoolŬiƚ�seĐtions�ǁŚere�linŬs�ƚo�
aĚĚitional�resoƵrĐes�ŵaǇ�ďe�foƵnĚ͘�dŚe�sƚeƉs�are�nƵŵďereĚ�ďeloǁ�for�ease͕�ďƵƚ�ŵaǇ�oĐĐƵr��
ĐonĐƵrrenƚlǇ�or�iƚeratiǀelǇ͘�^ƚeƉs�ƚŚaƚ�are�sŚaĚeĚ�aĚĚress�a�sƉeĐiĮĐ�ĚoĐƵŵenƚation�reƋƵireŵenƚ�
assoĐiaƚeĚ�ǁiƚŚ�P,���DeasƵre�ϴ͘Ϯ͘ϭ�͘�tŚile�ĐoŵŵƵniĐation�is�noƚ�sƉeĐiĮĐallǇ�lisƚeĚ�ďeloǁ͕�iƚ�is�a�
ĐritiĐal�ĐonsiĚeration�ƚŚroƵgŚoƵƚ�ƚŚe�entire�ƉroĐess͘��ĚĚitionallǇ͕�ƚŚere�ŵaǇ�ďe�sƚeƉs�ƚŚaƚ�reƋƵire�
leaĚersŚiƉ�reǀieǁ�anĚ�aƉƉroǀal�;e͘g͕͘�organizational�ĐoŵƉeƚenĐies͕�neeĚs�assessŵenƚ͕�anĚ�ƚŚe��
t&��ƉlanͿ͘�dŚis�ŵƵsƚ�ďe�ĐonsiĚereĚ�as�Ɖarƚ�of�ƚŚe�oǀerall�ƉroĐess�anĚ�tiŵeline͘�&or�agenĐies�ƚŚaƚ��
Ěo�noƚ�ĐƵrrenƚlǇ�Śaǀe�a�t&��Ɖlan͕�alloǁ�aƚ�leasƚ�ϭϮ�ŵonƚŚs�for�ĚeǀeloƉŵenƚ͘

TABLE 1: Key Steps In WFD Plan Process

STEP TOOLKIT SECTION 
KEY TOOL OR RESOURCES

1. Identify a Lead:�/ĚentifǇ�a�sƚaī�ŵeŵďer�ƚo�leaĚ�ƚŚe�initiatiǀe͘�tŚile�
ĐoŵƉleting�ƚŚe�ǁorŬ�assoĐiaƚeĚ�ǁiƚŚ�ǁriting�ƚŚe�Ɖlan�is�noƚ�ƚŚe�sole�
resƉonsiďiliƚǇ�of�a�single�inĚiǀiĚƵal͕�ƚŚe�leaĚ�is�resƉonsiďle�for��
ŵanaging�ƚŚe�ǁriting�ƉroĐess�oǀerall͘�/f�ǇoƵ�are�ƉƵrsƵing�aĐĐreĚiƚation͕�
ƚŚe�leaĚ�sŚoƵlĚ�Śaǀe�a�ďasiĐ�ƵnĚersƚanĚing�of�P,���^ƚanĚarĚs�anĚ�
DeasƵres͘�/n�ŵanǇ�agenĐies͕�leaĚ�resƉonsiďilities�for�t&��eīorƚs�fall�
ǁiƚŚin�ƚŚe�ŚƵŵan�resoƵrĐes�ĚeƉarƚŵenƚ͘

Section II: Getting Started

^aŵƉle�t&��ĚireĐƚor�ũoď��
ĚesĐriƉtion�;�^d,O�anĚ�OŚioͿ

2. Garner Leadership Support:�&inĚ�a�leaĚer�ǁiƚŚin�ƚŚe�agenĐǇ�ǁŚo�ǁill�
ĐŚaŵƉion�t&��eīorƚs͘�dŚe�Ɖlan͛s�sƵĐĐess͕�anĚ�ŵore�iŵƉorƚanƚlǇ͕�iƚs�
iŵƉleŵenƚation͕�is�ĚeƉenĚenƚ�ƵƉon�ƚŚe�sƵƉƉorƚ�of�agenĐǇ�leaĚersŚiƉ�
anĚ�sƵƉerǀisors�or�ŵanagers͘

Section II: Getting Started

3. Create a WFD Team:��sseŵďle�a�ƚeaŵ�of�ϲͲϴ�inĚiǀiĚƵals�ƚo�ŚelƉ�ǁriƚe�
ƚŚe�Ɖlan͘�deaŵ�ŵeŵďers�sŚoƵlĚ�reƉresenƚ�ƚŚe�agenĐǇ�aĐross�Ěiǀisions�
anĚ�Ɖrograŵs͘

Section II: Getting Started

�ǆaŵƉle�t&��ƚeaŵ�ĐŚarƚers�
;OŚio�anĚ�OregonͿ

4. Conduct an Environmental Scan/Gap Analysis: ��eĮne�ƚŚe�agenĐǇ͛s�
ĐƵrrenƚ�sƚaƚe�relaƚeĚ�ƚo�t&��eīorƚs�anĚ�fƵƚƵre�ĚesireĚ�sƚaƚe͕�anĚ�
iĚentifǇ�ƚŚe�ŬeǇ�sƚeƉs�ƚŚaƚ�ǁill�ƚaŬe�ƚŚe�agenĐǇ�froŵ�one�ƚo�ƚŚe�oƚŚer͘ �
dŚis�analǇsis�also�ŚelƉs�reǀeal�eǆisting�t&��initiatiǀes�ƚŚaƚ�ŵaǇ�ďe�
oĐĐƵrring͕�as�ǁell�as�resoƵrĐes�ƚŚaƚ�are�Ɖresenƚ�in�ƉoĐŬeƚs�ǁiƚŚin�ƚŚe�
organization�ƚŚaƚ�ĐoƵlĚ�ďe�sƵĐĐessfƵllǇ�leǀerageĚ�aĐross�ƚŚe�agenĐǇ͘

Section II: Getting Started

'aƉ�analǇsis�ƚeŵƉlaƚe͖�P,���
^ƚanĚarĚs�anĚ�DeasƵres

5. Establish Organizational Competencies:�/ĚentifǇ�anĚ�aĚoƉƚ�a�seƚ��
;or�seƚsͿ�of�ĐoŵƉeƚenĐies�ƚŚaƚ�ǁill�gƵiĚe�t&��eīorƚs͘�dŚese��
ĐoŵƉeƚenĐies�ǁill�ďe�inĐorƉoraƚeĚ�inƚo�eŵƉloǇee�ũoď�ĚesĐriƉtions͕�
ƉroǀiĚe�ƚŚe�ďasis�for�ƚraining�neeĚs�assessŵenƚs͕�ďe�linŬeĚ�ƚo�ƚraining�
oīerings͕�anĚ�ďe�aĚĚresseĚ�as�Ɖarƚ�of�ƚŚe�eŵƉloǇee�annƵal��
ƉerforŵanĐe�reǀieǁ�ƉroĐess͘

Section III: Competencies 

>inŬs�ƚo�ĐoŵƉeƚenĐǇ�seƚs͖�
saŵƉle�ĐoŵƉeƚenĐǇ�fraŵeǁorŬs�
;Dinnesoƚa͕�Eeǁ�,aŵƉsŚire͕�
/oǁaͿ

Continued on page 5
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TABLE 1: Key Steps In WFD Plan Process — Continued from page 4

STEP TOOLKIT SECTION 
KEY TOOL OR RESOURCES

6. Conduct Training Needs Assessment:�/ĚentifǇ�gaƉs�in�ŬnoǁleĚge͕�
sŬills͕�anĚ�aďilities�aŵong�sƚaī͘���ƚraining�neeĚs�assessŵenƚ�sŚoƵlĚ�
ďe�ďaseĚ�on�ƚŚe�organization͛s�aĚoƉƚeĚ�ĐoŵƉeƚenĐǇ�seƚ;sͿ͕�anĚ�ŵaũor�
gaƉs�sŚoƵlĚ�ďe�aĚĚresseĚ�ƚŚroƵgŚ�ƚŚe�t&��Ɖlan͛s�ƚraining�anĚ��
ĐƵrriĐƵlƵŵ�sĐŚeĚƵle͘�ConsiĚer�assessing�noƚ�onlǇ�organizational�anĚ�
Đore�ĐoŵƉeƚenĐies͕�ďƵƚ�also�ĚisĐiƉlineͲsƉeĐiĮĐ�ĐoŵƉeƚenĐies�in�an��
eīorƚ�ƚo�iĚentifǇ�neeĚs�relatiǀe�ƚo�eŵƉloǇees͛�sƉeĐiĮĐ�Ɖositions�or�
roles͘

Section IV: Needs Assessment

PƵďliĐ�,ealƚŚ�&oƵnĚation�neeĚs�
assessŵenƚ�ƚool͖��^d,O�ƚraining�
neeĚs�assessŵenƚ�enǀironŵenƚal��
sĐan�reƉorƚ�

7. Write the Plan: ConsiĚer�reǀieǁing�eǆaŵƉle�t&��Ɖlans�ƉroǀiĚeĚ�in�
ƚŚis�ƚoolŬiƚ�in�aĚǀanĐe͘�dŚere�is�also�a�t&��Ɖlan�ƚeŵƉlaƚe�ƚŚaƚ�Śas�
ďeen�ƵseĚ�ďǇ�seǀeral�sƚaƚe�anĚ�loĐal�ƉƵďliĐ�ŚealƚŚ�agenĐies͘�DƵltiƉle�
inĚiǀiĚƵals�ǁill�Śaǀe�a�role�in�ĚeǀeloƉing�ƚŚe�Ɖlan͕�Śoǁeǀer�ƚŚe�aĐƚƵal�
ǁriting�ŵaǇ�ďe�ƚŚe�resƉonsiďiliƚǇ�of�one�inĚiǀiĚƵal͕�or�a�sŚareĚ��
resƉonsiďiliƚǇ͘�/f�sŚareĚ͕�one�Ɖerson�sŚoƵlĚ�ďe�ĐŚargeĚ�ǁiƚŚ�Įnal�
reǀieǁͬeĚiƚs�ƚo�ensƵre�ƚŚe�Ɖlan�Śas�͞one�ǀoiĐe͘͟

Section VII: WFD Plan Elements; 
Section VIII: Sample WFD Plans 
and Template

draining�resoƵrĐes͖�t&��Ɖlan�
ƚeŵƉlaƚe�anĚ�Ƶser�gƵiĚe͖�^aŵƉle�
t&��Ɖlans�;&loriĚa͕�Dinnesoƚa͕�
Eeǁ�zorŬ͕�OŚio͕�Oregon͕�ZŚoĚe�
/slanĚͿ

8. Implement and Monitor the Plan:��sƚaďlisŚ�a�ƉroĐess�for�ƚraĐŬing�
eŵƉloǇee�ƚraining͘�draĐŬing�Đan�ďe�ƚŚe�resƉonsiďiliƚǇ�of�ƚŚe�inĚiǀiĚƵal�
eŵƉloǇee͕�ǁiƚŚ�ƚŚe�ƚraĐŬing�ŵeĐŚanisŵ�;e͘g͕͘�sƉreaĚsŚeeƚ͕�aĐĐess��
Ěaƚaďase͕�eŵƉloǇee�Įle͕�or�learning�ŵanageŵenƚ�sǇsƚeŵͿ�resiĚing�
ǁiƚŚin�inĚiǀiĚƵal�Ěiǀisions�or�ĐenƚralizeĚ�in�ŚƵŵan�resoƵrĐes͘

Section V: Communication and 
Tracking Implementation

dZ�/E
'ƵiĚelines�for�ƚraĐŬing�;ZŚoĚe�
/slanĚͿ

9. Evaluate and Update the Plan:��ǀalƵaƚe�ƚŚe�iŵƉaĐƚ�of�ǇoƵr�ƚraining�
eīorƚs͘�Zeǀieǁ�ƚŚe�Ɖlan�annƵallǇ�anĚ�ƵƉĚaƚe�as�neĐessarǇ͘

Section VI: Evaluation and  
Monitoring

<irŬƉaƚriĐŬ�DoĚel͖�^aŵƉle�
ĐoƵrse�eǀalƵation�ƚeŵƉlaƚe
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 SECTION II
Getting Started
dŚis�seĐtion�aĚĚresses�iƚeŵs�ƚŚaƚ�agenĐies�ŵaǇ�ǁanƚ�ƚo�ĐonsiĚer�ďefore�ǁriting�a�t&��Ɖlan͕�inĐlƵĚing��
ƚŚe�iŵƉorƚanĐe�of�t&�͕�a�learning�ĐƵlƚƵre͕�leaĚersŚiƉ�sƵƉƉorƚ͕�organizational�sƚrƵĐƚƵre͕�anĚ�an�
oǀerǀieǁ�of�P,���^ƚanĚarĚs�anĚ�DeasƵres�relaƚeĚ�ƚo�esƚaďlisŚing�a�t&��Ɖlan͘

Importance of Workforce Development
�ƚ�iƚs�siŵƉlesƚ�leǀel͕�a�ĐoŵƉeƚenƚ͕�ĐaƉaďle�ǁorŬforĐe�is�aƚ�ƚŚe�Đenƚer�of�anǇ�sƵĐĐessfƵl�organization͘�
/nǀesƚŵenƚ�in�ƚraining�anĚ�ĚeǀeloƉŵenƚ�of�ƚŚe�ǁorŬforĐe�Đan�ǇielĚ�ŵƵltiƉle�ďeneĮƚs�for�ďoƚŚ�ƚŚe�
eŵƉloǇee�anĚ�ƚŚe�organization͘�dŚese�ďeneĮƚs�ŵaǇ�inĐlƵĚe͕�ďƵƚ�are�noƚ�liŵiƚeĚ�ƚo͗�eǆƉanĚeĚ�sƚaī�
ŬnoǁleĚge͕�sŬills͕�anĚ�aďilities͖�iŵƉroǀeĚ�ƋƵaliƚǇ�of�ƉroĚƵĐƚs�anĚ�serǀiĐes͖�enŚanĐeĚ�inĚiǀiĚƵal�anĚ�
organizational�ƉerforŵanĐe͖�inĐreaseĚ�eŵƉloǇee�satisfaĐtion͕�reƚention�raƚes͕�anĚ�Đoŵŵiƚŵenƚ�ƚo�
ƚŚe�organization͖�eǆƉanĚeĚ�aďiliƚǇ�for�ƚŚe�organization�ƚo�aĚaƉƚ�ƚo�ĐŚange͖�anĚ�ĚeeƉeneĚ�ďenĐŚ�
sƚrengƚŚ�ƚo�sƵƉƉorƚ�sƵĐĐession͘�

�
“The Association of State and Territorial Health Officials (ASTHO) recognizes that a skilled state  
public health workforce is essential for protecting and improving the health and wellness of the  
public and responding to major health threats. The public health community must improve its ability 
to assess the needs of the current public health workforce, communicate the value of the public  
health workforce, and equip future public health leaders with the skills necessary to carry out essential 
public health responsibilities and respond to the changing landscape of the U.S. public health system.” 

– �ǆĐerƉƚ�froŵ��^d,O͛s�torŬforĐe��eǀeloƉŵenƚ�Position�^ƚaƚeŵenƚ1

/n�ƚŚe�earlǇ�ϭϵϵϬs͕�ƚŚe�Core�PƵďliĐ�,ealƚŚ�&ƵnĐtions�^ƚeering�CoŵŵiƩee�reĐognizeĚ�t&��as�an�
�ssential�PƵďliĐ�,ealƚŚ�^erǀiĐe�;͞�ssƵre�a�CoŵƉeƚenƚ�torŬforĐe͟Ϳ͕�ƚo�inĐlƵĚe�;ϭͿ�assessing�ƚŚe�ƉƵďliĐ�
ŚealƚŚ�anĚ�Ɖersonal�ŚealƚŚĐare�ǁorŬforĐe͕�;ϮͿ�ŵainƚaining�ƉƵďliĐ�ŚealƚŚ�ǁorŬforĐe�sƚanĚarĚs͕�anĚ�
;ϯͿ�ĐontinƵing�eĚƵĐation�anĚ�lifelong�learning͘2��ĚĚitionallǇ͕�ƚŚe�ƚraĚitional�sŬill�seƚ�ƚŚaƚ�ƉƵďliĐ�ŚealƚŚ�
ƉraĐtitioners�neeĚ�is�ĐŚanging͘�/n�a�reĐenƚ�artiĐle�ƉƵďlisŚeĚ�in�The Journal of Public Health Management 
and Practice͕�aƵƚŚors�ĚesĐriďe�ƚŚe�ĐŚallenges�anĚ�ƵnĐerƚainƚǇ�sƚaƚe�anĚ�loĐal�ƉƵďliĐ�ŚealƚŚ�agenĐies�
faĐe�relaƚeĚ�ƚo�ďƵĚgeƚ�ĐƵƚs͕�retireŵenƚs͕�aƩrition͕�iŵƉleŵenƚation�of�ƚŚe��īorĚaďle�Care��Đƚ͕�anĚ�
agenĐǇ�aĐĐreĚiƚation͘�dŚe�aƵƚŚors�go�on�ƚo�sŚare�ƚŚaƚ�ƚŚese�ĐŚallenges�anĚ�ƵnĐerƚainties�reƋƵire�
ƉƵďliĐ�ŚealƚŚ�ƉraĐtitioners�ƚo�ďe�ǁellͲǀerseĚ�noƚ�onlǇ�in�ĚisĐiƉlineͲsƉeĐiĮĐ�ĐoŵƉeƚenĐies͕�ďƵƚ�also�
in�a�neǁ�seƚ�of�sǇsƚeŵsͲďaseĚ�sŬills͘3���ϮϬϭϰ�artiĐle�in�ƚŚe�American Journal of Preventive Medicine�
sƵƉƉorƚeĚ�ƚŚis�sǇsƚeŵsͲďaseĚ�aƉƉroaĐŚ�ƚo�ƚŚe�neǁ�ƉƵďliĐ�ŚealƚŚ�sŬill�seƚ͕�ĚesĐriďing�ƚŚe�neeĚ�for�
ƉƵďliĐ�ŚealƚŚ�ƉraĐtitioners�ƚo�eīeĐtiǀelǇ�linŬ�ƚraĚitional�ƉƵďliĐ�ŚealƚŚ�aĐtiǀities�anĚ�inforŵation�ǁiƚŚ�
ĐliniĐal�serǀiĐes�anĚ�aĐtiǀities͘ϰ�PenĚing�retireŵenƚs�are�enĐoƵraging�ƚraining�anĚ�ĚeǀeloƉŵenƚ�of�
ƚŚe�ĐƵrrenƚ�anĚ�fƵƚƵre�ǁorŬforĐe͘��ĐĐorĚing�ƚo�ƚŚe�ŵosƚ�reĐenƚ��^d,O�ProĮle�of�^ƚaƚe�PƵďliĐ�,ealƚŚ�
;solƵŵe�ϯͿ͕�nearlǇ�Ϯϱ�ƉerĐenƚ�of�ĐƵrrenƚ�sƚaƚe�ŚealƚŚ�agenĐǇ�eŵƉloǇees�ǁill�ďe�eligiďle�ƚo�retire�in�
ϮϬϭϲ͘ϱ�dŚe�instiƚƵtional�ŬnoǁleĚge�anĚ�eǆƉertise�of�ƚŚe�ƉenĚing�retirees�ŵƵsƚ�ďe�ĐaƉƚƵreĚ�anĚ�neǁ�
anĚ�eǆisting�sƚaī�ŵƵsƚ�ďe�ƉreƉareĚ�ƚo�serǀe�in�Ěiīerenƚ͕�eǆƉanĚeĚ�roles͘
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“Effective Public Health action requires an adequately staffed, highly skilled, 
diverse and interdisciplinary workforce… The need to provide existing public 
health workers with career development opportunities to improve and  
advance specific job-related skills is clear.”   

͵��D�Z/C�E�:OhZE�>�O&�PZ�s�Ed/s��D��/C/E�͕�ϮϬϭϰ6

What is a Learning Culture?
One�oǀerarĐŚing�goal�of�a�ƉƵďliĐ�ŚealƚŚ�agenĐǇ�sŚoƵlĚ�ďe�ƚo�Đreaƚe�or�enŚanĐe�a�learning�ĐƵlƚƵre͘�
CƵlƚƵre�is�ĚeĮneĚ�as�a�ǁaǇ�of�ƚŚinŬing͕�ďeŚaǀing͕�or�ǁorŬing�ƚŚaƚ�eǆisƚs�in�a�ƉlaĐe�or�organization͘ϳ�/n��
a�learning�ĐƵlƚƵre͕�ƚŚe�aĐƋƵisition�of�ŬnoǁleĚge�anĚ�sŬills�is�sƵƉƉorƚeĚ�ďǇ�asƉeĐƚs�of�ƚŚe�organization s͛��
enǀironŵenƚ�ƚŚaƚ�enĐoƵrage�sƵrfaĐing͕�notiĐing͕�gaƚŚering͕�sŚaring͕�anĚ�aƉƉlǇing�neǁ�ŬnoǁleĚge͘ϴ�

dŚis�ƚǇƉe�of�learning�Ěoes�noƚ�siŵƉlǇ�ƚaŬe�ƉlaĐe�in�a�forŵal�Đlassrooŵ�seƫng�ďƵƚ�also�oĐĐƵrs�
ƚŚroƵgŚ�aĐtiǀities�sƵĐŚ�as�ŵenƚoring͕�sŚaĚoǁing͕�ĐoaĐŚing͕�sƚaī�ŵeetings͕�ƉroũeĐƚ�ǁorŬ͕�anĚ��
Ɖrofessional�neƚǁorŬing͘���learning�ĐƵlƚƵre�is�soŵeƚŚing�ƚo�ǁŚiĐŚ�an�agenĐǇ�asƉires͕�anĚ�a�t&��Ɖlan�
sƵƉƉorƚs�ƚŚis�enĚeaǀor͘ �dŚe�t&��Ɖlan�Ěoes�noƚ�Đreaƚe�ƚŚis�learning�ĐƵlƚƵre͕�ďƵƚ�ƉroǀiĚes�gƵiĚanĐe�
for�one�ĐritiĐal�eleŵenƚ͗�eŵƉloǇee�aĐĐess�ƚo�lifelong�learning�resoƵrĐes�anĚ�releǀanƚ�ƚraining�anĚ�
ĚeǀeloƉŵenƚ�oƉƉorƚƵnities�ƚŚaƚ�ďƵilĚ�ƚŚe�ĐoŵƉeƚenĐǇ�anĚ�ĐaƉaĐiƚǇ�of�ƚŚe�agenĐǇ͛s�ǁorŬforĐe͘

�eloǁ�are�Įǀe�aĐtions͕�aĚaƉƚeĚ�froŵ�dŚe�Danager s͛�Zole�in�Creating�a�>earning�CƵlƚƵre͕�ƚŚaƚ�agenĐies�
ŵaǇ�ĐonsiĚer�as�ƚŚeǇ�enŚanĐe�ƚŚeir�organizations͘ϵ�>eaĚersŚiƉ�sƵƉƉorƚ�in�ƚŚese�eīorƚs�ǁill�inĐrease�
ƚŚe�liŬeliŚooĚ�of�ĐŚange͘�

ϭ͘� �sƚaďlisŚ�a�Đlear�ƉiĐƚƵre�of�ƚŚe�ĐƵlƚƵre�ǇoƵ�are�ƚrǇing�ƚo�ĐƵltiǀaƚe͘�tŚaƚ�Ěoes�a�learning��
ĐƵlƚƵre�looŬ�liŬe�in�ǇoƵr�organization͍�

Ϯ͘� hnĚersƚanĚ�ƚŚe�ďeneĮƚs�of�ƚŚe�ĐŚange͘��eĮne�eǆƉeĐƚeĚ�ďeneĮƚs�inĚiǀiĚƵallǇ�anĚ��
organizationallǇ�so�ƚŚaƚ�ǇoƵ�ǁill�Ŭnoǁ�iƚ�ǁŚen�ǇoƵ�see�iƚ͘

ϯ͘� CoŵŵƵniĐaƚe�ǁiƚŚ�oƚŚers�anĚ�sŚare�ƚŚe�ǀision͘

ϰ͘� DoĚel�ƚŚe�neǁ�ďeŚaǀior͕ �anĚ�ĮnĚ�sƵƉƉorƚers�anĚ�inŇƵenĐers�anĚ�Śaǀe�ƚŚeŵ�ŵoĚel�ƚŚe��
saŵe�ďeŚaǀior͘

ϱ͘� �egin�ƚo�eǆƉeĐƚ�oƚŚers�ƚo�ŵoĚel�ƚŚe�neǁ�ďeŚaǀior͗�enĐoƵrage�sƚaī͕�sƵƉƉorƚ�sƵĐĐessfƵl��
ĐŚange͕�anĚ�reĐognize�Ɖrogress͘

Eoƚe�ƚŚaƚ�ƚŚere�is�ĚireĐƚ�alignŵenƚ�of�ƚŚe�learning�ĐƵlƚƵre�ƉrinĐiƉles�ĚesĐriďeĚ�aďoǀe�ǁiƚŚ�ƚŚose��
of�ƋƵaliƚǇ�iŵƉroǀeŵenƚ͘��ŵƉoǁering�all�eŵƉloǇees�ƚo�iĚentifǇ�gaƉs�in�ƋƵaliƚǇ�or�serǀiĐe�anĚ��
sƵƉƉorting�inĚiǀiĚƵals�anĚ�ƚeaŵs�ƚo�aĐƚ�on�solƵtions�sƵƉƉorƚs�anĚ�enĐoƵrages�selfͲĚeǀeloƉŵenƚ�
anĚ�iŵƉroǀes�ƚŚe�agenĐǇ�oǀerall͘�dŚroƵgŚ�forŵal�anĚ�inforŵal�ƋƵaliƚǇ�eīorƚs͕�eŵƉloǇees�learn�
ŵore�aďoƵƚ�ƚŚe�ƉroĐesses�anĚ�fƵnĐtions�of�ƚŚeir�organizations͖�aƚ�ƚŚe�saŵe�tiŵe͕�ƚŚeǇ�ĚeǀeloƉ�anĚ�
ƉraĐtiĐe�neǁ�sŬills�anĚ�ďeĐoŵe�ongoing�Ƶsers�anĚ�aĚǀoĐaƚes�of�ƋƵaliƚǇ�iŵƉroǀeŵenƚ͘�YƵaliƚǇ�eīorƚs�
ĚeŵanĚ�ĐritiĐal�ƚŚinŬing͘��genĐies�sŚoƵlĚ�looŬ�for�oƉƉorƚƵnities�ƚo�leǀerage�ĐonneĐtions�ďeƚǁeen�
ƋƵaliƚǇ�anĚ�learning�ĐƵlƚƵre�ĚeǀeloƉŵenƚ͘��

dŚe�&iŌŚ��isĐiƉline�&ielĚďooŬ�anĚ�dŚe�&iŌŚ��isĐiƉline�ʹ�dŚe��rƚ�anĚ�PraĐtiĐe�of�a�>earning�Organization͕�
ďoƚŚ�ďǇ�Peƚer�^enge͕�are�ƚǁo�resoƵrĐes�for�agenĐies�looŬing�for�sƚraƚegies�anĚ�ƚools�ƚo�ďƵilĚ�or�
enŚanĐe�a�learning�organization͘

www.astho.org
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Leadership Support
>eaĚersŚiƉ�sƵƉƉorƚ�is�ĐritiĐal�ƚo�ƚŚe�sƵĐĐess�of�agenĐǇ�t&��eīorƚs͘�dŚe�infrasƚrƵĐƚƵre�neeĚeĚ�ƚo�
sƵƉƉorƚ�t&��ƉoliĐies͕�ƚraining�ďƵĚgeƚs͕�eŵƉloǇee�ƉerforŵanĐe�reǀieǁs͕�anĚ�ĐoŵƉreŚensiǀe�neeĚs�
assessŵenƚs�are�ƵnliŬelǇ�ƚo�ďeĐoŵe�Ɖarƚ�of�an�agenĐǇ͛s�͞sƚanĚarĚ�ǁaǇ�of�Ěoing�ďƵsiness͟�ǁiƚŚoƵƚ�
leaĚersŚiƉ�sƵƉƉorƚ͘

“Nothing speaks clearer to employees than their leader’s behavior. Staff will 
have the same level of enthusiasm for training and learning as their leader 
shows. Spend plenty of effort to engage your leaders to support, showcase, 
and inform staff about the organization’s workforce development plan.” 

-D�'�>z��E'�>OE/͕�Z,O���/^>�E����P�ZdD�Ed�O&�,��>d,

dŚe�folloǁing�tiƉs�froŵ�sƚaƚe�ƉƵďliĐ�ŚealƚŚ�ĚeƉarƚŵenƚs�ŵaǇ�ŚelƉ�an�agenĐǇ�ďƵilĚ�leaĚersŚiƉ��
sƵƉƉorƚ�for�t&��eīorƚs͗

ͻ� <eeƉ�leaĚersŚiƉ�inforŵeĚ�of�t&��eīorƚs͗�ĐoŵŵƵniĐaƚe�ĐlearlǇ͕�ĐonĐiselǇ͕�anĚ�oŌen͘�

ͻ� ProǀiĚe�ũƵstiĮĐation�for�t&��Ƶsing�inforŵation�ƉroǀiĚeĚ�in�ƚŚe�sƵďͲseĐtions�aďoǀe��
;e͘g͕͘�/ŵƉorƚanĐe�of�torŬforĐe��eǀeloƉŵenƚͿ͘�hse�agenĐǇͲsƉeĐiĮĐ�eǆaŵƉles�ǁŚere�Ɖossiďle͘�

ͻ� �esĐriďe�Śoǁ�t&��eīorƚs�sƵƉƉorƚ�ƚŚe�agenĐǇ͛s�ŵission�anĚ�sƚraƚegiĐ�initiatiǀes͕�ƚŚe�ϭϬ��ssential�
PƵďliĐ�,ealƚŚ�^erǀiĐes͕�anĚ�P,���aĐĐreĚiƚation͘

ͻ� &inĚ�a�ĐŚaŵƉion�oƵƚsiĚe�ƚŚe�agenĐǇ�;e͘g͕͘�ƚŚe�ĚireĐƚor�of�anoƚŚer�sƚaƚe�ŚealƚŚ�agenĐǇͿ�ǁŚo�ŵaǇ�
inŇƵenĐe�agenĐǇ�leaĚersŚiƉ͘�Or͕ �ĮnĚ�a�resƉeĐƚeĚ�ĐŚaŵƉion�ǁiƚŚin�ƚŚe�agenĐǇ�anĚ�asŬ�for�Śis�or�
Śer�sƵƉƉorƚ͘

ͻ� >ooŬ�for�sƵƉƉorƚ�froŵ�national�anĚ�sƚaƚe�Ɖrofessional�assoĐiations͘�dŚeǇ�ŵaǇ�ďe�aďle�ƚo�sŚare�
ũƵstiĮĐations͕�eǆƉerienĐes͕�or�reĐoŵŵenĚ�ĐŚaŵƉions�froŵ�Ɖeer�organizations�ƚo�assisƚ�in�ƚŚe�
Đase�for�t&��eīorƚs͘

ͻ� �nĐoƵrage�sƚaī�ƚo�ƚalŬ�ǁiƚŚ�sƵƉerǀisors�ďefore�anĚ�aŌer�learning�oƉƉorƚƵnities�ƚo�ensƵre�ƚŚaƚ�
ŬnoǁleĚge�aĐƋƵireĚ�is�ďoƚŚ�aƉƉliĐaďle�anĚ�aƉƉlieĚ͕�ŵaŬing�ƚŚe�reƚƵrn�on�inǀesƚŵenƚ�ŵore��
oďǀioƵs͘

ͻ� Piloƚ�ƚesƚ�t&��initiatiǀes�on�a�sŵall�sĐale�anĚ�reƉorƚ�sƵĐĐesses�ďaĐŬ�ƚo�leaĚersŚiƉ�as�a�ǁaǇ�ƚo�
garner�sƵƉƉorƚ�for�sǇsƚeŵͲǁiĚe�iŵƉleŵenƚation͘

ͻ� hse�ƋƵantiƚatiǀe�ŵeasƵres�for�ũƵstiĮĐation�ǁŚeneǀer�Ɖossiďle͘

ͻ� �ǀalƵaƚe�eīorƚs�ƚo�ƉroǀiĚe�t&��Ěaƚa�ƚŚaƚ�Đan�ŵaŬe�a�Đase�for�ĐontinƵeĚ�t&��sƵƉƉorƚ͘�

ͻ� Plan�Śoǁ�ƚo�ŬeeƉ�t&��eīorƚs�͞aliǀe͟�ĚƵring�tiŵes�of�leaĚersŚiƉ�ƚransition͘
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Organizational Environment
DanǇ�asƉeĐƚs�of�ƚŚe�organizational�enǀironŵenƚ�ŵaǇ�iŵƉaĐƚ�t&��initiatiǀes�ďǇ�Ɖresenting��
oƉƉorƚƵnities�or�ĐŚallenges͘�dŚe�ƚaďle�ďeloǁ�ƉroǀiĚes�seǀeral�ƚoƉiĐs�anĚ�assoĐiaƚeĚ�ƋƵestions�ƚŚaƚ�
agenĐies�ŵaǇ�ǁanƚ�ƚo�ĐonsiĚer�ĚƵring�ƚŚe�t&��Ɖlanning�or�ĚeǀeloƉŵenƚ�ƉroĐess͘�dŚese�issƵes�ŵaǇ�
also�ďe�ĐonsiĚereĚ�as�an�agenĐǇ�ĐonĚƵĐƚs�iƚs�gaƉ�analǇsis͘�;dŚere�are�oƚŚer�faĐƚors�ƚŚaƚ�ĐoƵlĚ��
inŇƵenĐe�t&��eīorƚs͕�so�agenĐies�sŚoƵlĚ�ƚŚoroƵgŚlǇ�ĐonsiĚer�ǁŚaƚ�aƉƉlies�ƚo�ƚŚeir�siƚƵations�anĚ�
Ɖlan�aĐĐorĚinglǇ Ϳ͘

TABLE 2: Organizational Environment Considerations

,isƚorǇ

ͻ��tŚaƚ�is�ƚŚe�ŚisƚorǇ�of�t&��in�ƚŚe�organization͍�
ͻ��tŚaƚ�Śas�ďeen�Ěone�alreaĚǇ�or�ƚrieĚ�ďefore͍�
ͻ��tŚaƚ�is�feasiďle�ďaseĚ�on�Ɖasƚ�eǆƉerienĐes͍�
ͻ��tŚaƚ�ŬeǇ�lessons�Ěo�ǇoƵ�neeĚ�ƚo�reŵeŵďer�ŵoǀing�forǁarĚ͍
ͻ���oes�ƚŚe�agenĐǇ�Śaǀe�eleŵenƚs�of�a�t&��ƉlanʹsƵĐŚ�as�assessŵenƚ�Ěaƚa�or�a��
ƚraining�ƉlanͶin�Ɖarƚs͕�ďƵƚ�noƚ�all͕�of�ƚŚe�organization͍�

^ƚaƚe�'oǀernanĐe�

ͻ���re�ƚŚere�sƚaƚe�goǀernŵenƚal�sǇsƚeŵ�ŵanĚaƚes͕�reƋƵireŵenƚs͕�or�resƚriĐtions�ƚŚaƚ�
ǁoƵlĚ�aīeĐƚ�ǇoƵr�t&��Ɖlan͍�

ͻ���oes�ƚŚe�sƚaƚe�as�a�ǁŚole�Śaǀe�a�t&��Ɖlan͍�
ͻ��tŚere�is�ƚŚere�alignŵenƚ�ďeƚǁeen�agenĐǇ�initiatiǀes�anĚ�goǀerning�entiƚǇ�initiatiǀes͍�
ͻ��tŚaƚ�inƚerĚeƉarƚŵenƚal�resoƵrĐes�Đan�ǇoƵ�leǀerage�in�ǇoƵr�t&��Ɖlan�ƉroĐess͍
ͻ��tŚaƚ�ďesƚ�ƉraĐtiĐes�Đan�ǇoƵ�gaƚŚer�froŵ�oƚŚer�sƚaƚe�agenĐies͍
ͻ���re�ƚŚere�ƚraining�reƋƵireŵenƚs�for�all�sƚaƚe�eŵƉloǇees͍�
ͻ��,oǁ�Đan�ƚŚe�sƚaƚe�ƉƵďliĐ�ŚealƚŚ�sǇsƚeŵ�ďeneĮƚ�froŵ�ƉƵďliĐ�ŚealƚŚ͛s�eīorƚs͍

PoliĐies

ͻ��tŚaƚ�eǆisting�agenĐǇ�ƉoliĐies�ǁoƵlĚ�iŵƉaĐƚ�t&��in�one�ǁaǇ�or�anoƚŚer͍ �
ͻ���oes�ƚŚe�agenĐǇ�Śaǀe�a�ƚƵition�reiŵďƵrseŵenƚ�ƉoliĐǇ�or�a�release�tiŵe�ƉoliĐǇ͍
ͻ���re�t&�ͲrelaƚeĚ�ƉoliĐies�Đonsisƚenƚ�aĐross�ƚŚe�organization͕�or�Ěo�ƚŚeǇ�aƉƉlǇ�onlǇ��
ƚo�sƉeĐiĮĐ�ũoď�ĐlassiĮĐations͍

>aďor�^ƚrƵĐƚƵre

ͻ��/s�ƚŚe�ǁorŬforĐe�ƵnionizeĚ�in�ǁŚole�or�Ɖarƚ͍�
ͻ��tŚaƚ�liŵiƚations�eǆisƚ�in�ƚerŵs�of�ǁŚaƚ�Đan�or�Đannoƚ�ďe�Ěone�for�segŵenƚs�of��
ƚŚe�ǁorŬforĐe͍�

ͻ��,oǁ�ŵigŚƚ�liŵiƚations�Ɖresenƚ�oƉƉorƚƵnities�ƚo�Ɖarƚner͕ �Ƶse�ŵeŵďer�ďeneĮƚ��
Ěollars͕�or�ƚaŬe�aĚǀanƚage�of�Đoŵŵon�inƚeresƚs͍

ͻ���oes�ƚŚe�agenĐǇ�Śaǀe�a�Ƶnion�reƉresenƚatiǀe�ǁŚo�sŚoƵlĚ�ďe�inĐlƵĚeĚ�ǁŚen��
Ɖlanning�ƚŚis�initiatiǀe͍

Deriƚ�^Ǉsƚeŵs
ͻ��/s�ƚŚe�agenĐǇ�ďoƵnĚ�ďǇ�sƚaƚeͲĚireĐƚeĚ�ŵeriƚ�sǇsƚeŵs͍�/f�so͗�
����ʹ��,oǁ�Ěoes�ƚŚis�inŇƵenĐe�ǁŚaƚ�ƚŚe�agenĐǇ�is�aďle�ƚo�Ěo͍
����ʹ��,oǁ�Đan�ƚŚe�agenĐǇ�ǁorŬ�ǁiƚŚin�ƚŚe�ĐonĮnes�of�ƚŚis�resƚriĐtion͍

PrograŵŵatiĐ�anĚ��
�ƵĚgeting��

ConsiĚerations

ͻ���re�ƚŚere�sƚaƚe�or�ƉrograŵŵatiĐ�ďƵĚgeƚ�resƚriĐtions�ƚŚaƚ�liŵiƚ�Ěollars�or�tiŵe��
ĚeǀoƚeĚ�ƚo�ƚraining͕�ƚraǀel͕�ĐertiĮĐations͕�liĐensƵres͕�or�annƵal�ĚƵes�or�fees͍

ͻ���oes�ƚŚe�agenĐǇ͛s�sƚaƚe�goǀernŵenƚ�Śaǀe�fƵnĚs�ƚo�sƵƉƉorƚ�sƚaī�ƚraining�anĚ��
ĐontinƵing�eĚƵĐation͍

����ʹ��,oǁ�ŵigŚƚ�fƵnĚing�ďe�leǀerageĚ�ƚŚroƵgŚ�granƚs�ƚo�sƵƉƉorƚ�agenĐǇ�ƚraining��
����eīorƚs͍�

����ʹ��Can�sƚaī�ƚraining�ďe�inĐlƵĚeĚ�in�granƚ�aƉƉliĐations͍
����ʹ��,oǁ�ŵigŚƚ�ǇoƵ�aĚaƉƚ�if�granƚs�ƚŚaƚ�sƵƉƉorƚ�ƚraining�enĚ͍

�ŵƉloǇee��
PerforŵanĐe

ͻ���o�ũoď�ĚesĐriƉtions�reŇeĐƚ�eǆƉeĐƚations�for�Ɖrofessional�ĚeǀeloƉŵenƚ͍�
ͻ���o�eŵƉloǇee�ƉerforŵanĐe�reǀieǁs�or�Ɖlans�reƋƵire�sƚaī�ƚo�iĚentifǇ�Ɖrofessional��
ĚeǀeloƉŵenƚ�goals͍�

����ʹ��/f�so͕�Śoǁ�Đan�ƚŚaƚ�eǆƉeĐƚation�ďe�tieĚ�inƚo�ƚŚe�t&��Ɖlan͍�
����ʹ��/f�noƚ͕�Śoǁ�Đan�ƚŚese�eǆƉeĐƚations�ďe�ďƵilƚ�inƚo�ƚŚese�ƉroĐesses͍

www.astho.org
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PHAB Standards and Measures
P,����oŵain�ϴ�;sersion�ϭ͘ϱͿ͕�͞Dainƚain�a�CoŵƉeƚenƚ�torŬforĐe͕͟�foĐƵses�on�ƚŚe�neeĚ�for�
ŚealƚŚ�ĚeƉarƚŵenƚs�ƚo�sƚraƚegiĐallǇ�aƉƉroaĐŚ�ĚeǀeloƉing�a�ĐoŵƉeƚenƚ�ǁorŬforĐe�ƚo�Ɖerforŵ�
ƉƵďliĐ�ŚealƚŚ�ĚƵties͘ϭϬ���t&��Ɖlan�is�ƚŚe�ĚoĐƵŵenƚation�reƋƵireŵenƚ�for�DeasƵre�ϴ͘Ϯ͘ϭ�͕�anĚ�
ƚŚere�are�seǀeral�ŵeasƵres�oƵƚsiĚe�of��oŵain�ϴ�ƚŚaƚ�linŬ�ƚo�ƚŚe�t&��Ɖlan͘�dŚe�ĐŚeĐŬlisƚ�on��
ƚŚe�folloǁing�Ɖage͕�ĚeǀeloƉeĚ�ďǇ�dŚe�OŚio�^ƚaƚe�hniǀersiƚǇ�College�of�PƵďliĐ�,ealƚŚ͕�Cenƚer��
for�PƵďliĐ�,ealƚŚ�PraĐtiĐe͕�ƉroǀiĚes�ƚŚe�sƉeĐiĮĐ�reƋƵireŵenƚs�assoĐiaƚeĚ�ǁiƚŚ�DeasƵre�ϴ͘Ϯ͘ϭ���
anĚ�inĐlƵĚes�oƚŚer�relaƚeĚ�ŵeasƵres�oƵƚsiĚe�of�ϴ͘Ϯ͘ϭ�͘�

�

Additional Tools and Resources

ͻ��^aŵƉle�t&���ireĐƚor�:oď��esĐriƉtion͗��^d,O�anĚ�OŚio

ͻ��^aŵƉle�t&��deaŵ�CŚarƚers͗�OŚio�anĚ�Oregon

ͻ��'aƉ��nalǇsis�deŵƉlaƚe

�
�

ϭϬ����torŬforĐe��eǀeloƉŵenƚ�Plan�doolŬiƚ
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Agency Workforce Development Plan Checklist
dŚe�folloǁing�ĐŚeĐŬlisƚ�inĐlƵĚes�reƋƵireŵenƚs�for�P,���DeasƵre�ϴ͘Ϯ͘ϭ͘��;sersion�ϭ͘ϱͿ͕�sƉeĐiĮĐallǇ�for�
ƚŚe�ǁorŬforĐe�ĚeǀeloƉŵenƚ�Ɖlan�ĚoĐƵŵenƚation�reƋƵireŵenƚ͘�OƚŚer�P,���DeasƵres�ƚŚaƚ�inĐorƉoraƚe�
a�ƚrainingͲrelaƚeĚ�eleŵenƚ�ƚŚaƚ�ǇoƵ�ŵaǇ�ĐonsiĚer�aĚĚressing�ǁiƚŚin�ƚŚe�ǁorŬforĐe�ĚeǀeloƉŵenƚ�Ɖlan�
are�also�lisƚeĚ�Śere͘�Please�noƚe�ƚŚaƚ�Ƶse�of�ƚŚis�ĐŚeĐŬlisƚ�Ěoes�noƚ�gƵaranƚee�P,���ĐoŵƉlianĐe�anĚ�
agenĐies�are�sƚronglǇ�enĐoƵrageĚ�ƚo�reǀieǁ�ƚŚe�P,���^ƚanĚarĚs�anĚ�DeasƵres�inĚeƉenĚenƚlǇ͘�

MEASURE DOCUMENTATION REQUIREMENT

ϴ͘Ϯ͘ϭ͘ϭ� dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�ƉroǀiĚe�a�ŚealƚŚ�ĚeƉarƚŵenƚͲsƉeĐiĮĐ��
ǁorŬforĐe�ĚeǀeloƉŵenƚ�Ɖlan͘�dŚe�Ɖlan�ŵƵsƚ͗

ͻ���ĚĚress�ƚŚe�ĐolleĐtiǀe�ĐaƉaĐiƚǇ�anĚ�ĐaƉaďiliƚǇ�of�ƚŚe�ĚeƉarƚŵenƚ��
ǁorŬforĐe�anĚ�Ƶniƚs͘

ͻ���ĚĚress�gaƉs�in�ĐaƉaĐiƚǇ�anĚ�ĐaƉaďilities�anĚ�inĐlƵĚe�sƚraƚegies�ƚo��
aĚĚress�ƚŚeŵ͘

ͻ���e�resƉonsiǀe�ƚo�ƚŚe�ĐŚanging�enǀironŵenƚ�anĚ�inĐlƵĚe�ĐonsiĚeration��
of�areas�ǁŚere�ƚŚe�ƚeĐŚnologǇ�aĚǀanĐes�ƋƵiĐŬlǇ�sƵĐŚ�as�inforŵation��
ŵanageŵenƚ�anĚ�;ĚigiƚalͿ�ĐoŵŵƵniĐation�sĐienĐe͘

ͻ���e�resƉonsiǀe�ƚo�ƚŚe�ĐŚanging�enǀironŵenƚ�anĚ�inĐlƵĚe�ĐonsiĚeration�of�
areas�ǁŚere�ƚŚe�ĮelĚ�is�aĚǀanĐing͕�for�eǆaŵƉle͕�eŵergenĐǇ�ƉreƉareĚness�
ƚraining͕�ŚealƚŚ�eƋƵiƚǇ�;see�DeasƵre�ϭϭ͘ϭ͘ϰ͘ϰ�ďeloǁͿ͕�anĚ�ĐƵlƚƵral��
ĐoŵƉeƚenĐe͘

ϴ͘Ϯ͘ϭ͘ϭ� dŚe�Ɖlan�ŵƵsƚ�inĐlƵĚe͗

ͻ���n�assessŵenƚ�of�ĐƵrrenƚ�sƚaī�ĐoŵƉeƚenĐies�againsƚ�ƚŚe�aĚoƉƚeĚ�Đore�
ĐoŵƉeƚenĐies�;e͘g͕͘�CoƵnĐil�on�>inŬages�Core�CoŵƉeƚenĐiesͿ͘�dŚe�Ɖlan��
ŵaǇ�also�Ƶse�sƚaƚe�ĚeǀeloƉeĚ�or�sƉeĐialƚǇ�foĐƵseĚ�seƚs�of�ĐoŵƉeƚenĐies�
;e͘g͕͘�nƵrsing͕�ƉƵďliĐ�ŚealƚŚ�ƉreƉareĚness͕�inforŵatiĐs͕�anĚ�ŚealƚŚ�eƋƵiƚǇͿ͘

ͻ��draining�sĐŚeĚƵles�anĚ�a�ĚesĐriƉtion�of�ƚŚe�ŵaƚerial�or�ƚoƉiĐs�ƚo�ďe��
aĚĚresseĚ�in�ƚŚe�ƚraining�ĐƵrriĐƵla�ƚo�aĚĚress�gaƉs�in�sƚaī�ĐoŵƉeƚenĐies͘

ͻ����ĚesĐriƉtion�of�ƚŚe�ďarriersͬinŚiďiƚors�ƚo�ƚŚe�aĐŚieǀeŵenƚ�of�Đlosing�gaƉs�
or�aĚĚressing�fƵƚƵre�neeĚs�in�ĐaƉaĐiƚǇ�anĚ�ĐaƉaďilities�anĚ�sƚraƚegies�ƚo�
aĚĚress�ƚŚose�ďarriersͬinŚiďiƚors͘

ϴ͘Ϯ͘ϭ͘Ϯ� dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�ĚoĐƵŵenƚ�iŵƉleŵenƚation�of�iƚs�ǁorŬforĐe�
ĚeǀeloƉŵenƚ�sƚraƚegies�;ƚǁo�eǆaŵƉlesͿ͘

ϴ͘Ϯ͘ϯ͘ϭ�

PartiĐiƉation�in�Ɖersonal�Ɖrofessional�ĚeǀeloƉŵenƚ�aĐtiǀities�ďǇ�sƚaī�of��
ƚŚe�ĚeƉarƚŵenƚ�;oƚŚer�ƚŚan�ŵanageŵenƚ�anĚ�leaĚersŚiƉ�sƚaī͕�ǁŚo�are��
aĚĚresseĚ�ďeloǁͿ͘�dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�ĚoĐƵŵenƚ�sƚaī͛s��
ĐoŵƉletion�of�ƚŚeir�annƵal�Ɖersonal�Ɖrofessional�ĚeǀeloƉŵenƚ�Ɖlan͘�

ϴ͘Ϯ͘ϯ͘Ϯ�
�eǀeloƉŵenƚ�aĐtiǀities�for�leaĚersŚiƉ�anĚ�ŵanageŵenƚ�sƚaī͗�dŚe�ŚealƚŚ�
ĚeƉarƚŵenƚ�ŵƵsƚ�ĚoĐƵŵenƚ�ƚŚe�Ɖroǀision�of�ĚeƉarƚŵenƚ�ƚraining�anĚ��
ĚeǀeloƉŵenƚ�Ɖrograŵs�for�ĚeƉarƚŵenƚ�leaĚers�anĚ�ŵanagers͘

www.astho.org
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Agency Workforce Development Plan Checklist (continued)

MEASURE DOCUMENTATION REQUIREMENT

ϴ͘Ϯ͘ϯ͘ϯ�

PartiĐiƉation�of�ĚeƉarƚŵenƚ�leaĚers�anĚ�ŵanagers�in�ƚraining�ƉroǀiĚeĚ�ďǇ�
oƚŚers͕�oƵƚsiĚe�of�ƚŚe�ŚealƚŚ�ĚeƉarƚŵenƚ͘�dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�
ĚoĐƵŵenƚ�leaĚers͛�anĚͬor�ŵanagers͛�aƩenĚanĐe�aƚ�a�leaĚersŚiƉ�anĚͬor�
ŵanageŵenƚ�ĚeǀeloƉŵenƚ�ƚraining͘�Online�ĐoƵrses�are�aĐĐeƉƚaďle͘

Ϯ͘ϯ͘ϯ͘ϰ�

dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�ƉroǀiĚe�a�sĐŚeĚƵle�for�ƚraining�or�eǆerĐises�ƚo�
ƉreƉare�Ɖersonnel�ǁŚo�ǁill�serǀe�in�a�sƵrge�ĐaƉaĐiƚǇ�;for�eǆaŵƉle͕�/nĐiĚenƚ�
CoŵŵanĚ�^Ǉsƚeŵ�or�Ɖersonal�ƉroƚeĐtiǀe�eƋƵiƉŵenƚ�ƚrainingͿ͘�dŚis�Ěoes��
noƚ�Śaǀe�ƚo�ďe�ƚŚe�sole�foĐƵs�of�ƚŚe�ƚraining�or�eǆerĐise͕�ďƵƚ�ŵƵsƚ�ďe�a��
ĐoŵƉonenƚ�of�ƚŚe�ƚraining͘

ϲ͘Ϯ͘ϭ͘ϭ�

Proǀisions�of�ƚraining�for�sƚaī�in�laǁs�ƚo�sƵƉƉorƚ�ƉƵďliĐ�ŚealƚŚ�inƚerǀentions�
anĚ�ƉraĐtiĐe͗�dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�ĚoĐƵŵenƚ�ƚŚaƚ�ƚŚe�sƚaī�are�
ƚraineĚ�in�laǁs�ƚŚaƚ�sƵƉƉorƚ�ƉƵďliĐ�ŚealƚŚ�inƚerǀentions�anĚ�ƉraĐtiĐe͘�dŚe�
ƚraining�agenĚa�is�noƚ�sƉeĐiĮeĚ�anĚ�Đan�inĐlƵĚe�ďoƚŚ�general�anĚ�sƉeĐiĮĐ�
asƉeĐƚs�of�ƉƵďliĐ�ŚealƚŚ�laǁ͘�^ƚaī�ŵƵsƚ�ďe�ƚraineĚ�on�ƚŚe�sƉeĐiĮĐ�asƉeĐƚs�of�
ƚŚe�laǁ�for�ǁŚiĐŚ�ƚŚeǇ�are�ƉrograŵŵatiĐallǇ�resƉonsiďle͘�&or�eǆaŵƉle͕�an�
infeĐtioƵs�Ěisease�nƵrse�sŚoƵlĚ�ďe�ƚraineĚ�on�ƚŚe�laǁ�ƚŚaƚ�aĚĚresses��
infeĐtioƵs�Ěisease�reƉorting͖�Śe�or�sŚe�ǁoƵlĚ�noƚ�ďe�reƋƵireĚ�ƚo�Ŭnoǁ��
sƉeĐiĮĐ�eleŵenƚs�on�ƉƵďliĐ�ǁaƚer�laǁs͘�

ϵ͘ϭ͘ϱ͘ϭ�

^ƚaī�ĚeǀeloƉŵenƚ�in�ƉerforŵanĐe�ŵanageŵenƚ͗�dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�
ŵƵsƚ�ĚoĐƵŵenƚ�iƚs�sƚaī�Ɖrofessional�ĚeǀeloƉŵenƚ�in�ƚŚe�area�of��
ƉerforŵanĐe�ŵanageŵenƚ͘��ƚ�a�ŵiniŵƵŵ͕�ƚargeƚeĚ�sƚaī�inĐlƵĚes�ƚŚose��
ǁŚo�ǁill�ďe�ĚireĐƚlǇ�ǁorŬing�on�ƉerforŵanĐe�ŵeasƵre�ŵoniƚoring�anĚ�
analǇsis͕�anĚͬor�serǀing�on�a�ƋƵaliƚǇ�ƚeaŵ�ƚŚaƚ�assesses�ƚŚe�ĚeƉarƚŵenƚ͛s�
iŵƉleŵenƚation�of�ƉerforŵanĐe�ŵanageŵenƚ�ƉraĐtiĐes�anĚͬor�sǇsƚeŵ͘

ϵ͘Ϯ͘ϭ͘ϭ�

dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�ƉroǀiĚe�a�ƋƵaliƚǇ�iŵƉroǀeŵenƚ�Ɖlan͘�dŚe�Ɖlan�
ŵƵsƚ�aĚĚress͗
ͻ��dǇƉes�of�ƋƵaliƚǇ�iŵƉroǀeŵenƚ�ƚraining�aǀailaďle�anĚ�ĐonĚƵĐƚeĚ�ǁiƚŚin�ƚŚe�
organization�for�eǆaŵƉle͗

����ʹ��Eeǁ�eŵƉloǇee�orienƚation�Ɖresenƚation�ŵaƚerials
����ʹ��/nƚroĚƵĐƚorǇ�online�ĐoƵrse�for�all�sƚaī
����ʹ���ĚǀanĐeĚ�ƚraining�for�leaĚ�Y/�sƚaī
����ʹ��ContinƵing�sƚaī�ƚraining�on�Y/
����ʹ��OƚŚer�ƚraining�as�neeĚeĚ�ʹ�ƉositionͲsƉeĐiĮĐ�Y/�ƚraining�;DC,͕��
�����ƉiĚeŵiologǇ͕�infeĐtion�Đonƚrol͕�eƚĐ͘Ϳ

ϭϭ͘ϭ͘ϰ͘ϰ�

dŚe�ŚealƚŚ�ĚeƉarƚŵenƚ�ŵƵsƚ�ĚoĐƵŵenƚ�sƚaī�ƚraining�on�ŚealƚŚ�eƋƵiƚǇ�anĚ�
ĐƵlƚƵral�ĐoŵƉeƚenĐe͕�inĐlƵĚing�soĐial͕�ĐƵlƚƵral͕�anĚͬor�lingƵistiĐ�asƉeĐƚs�of�
ƉoliĐies͕�ƉroĐesses�anĚ�Ɖrograŵs͘�draining�ŵaǇ�inĐlƵĚe͗�eǆaŵining�ďiases�
anĚ�ƉreũƵĚiĐes͖�ĚeǀeloƉing�ĐrossͲĐƵlƚƵral�sŬills͖�learning�aďoƵƚ�sƉeĐiĮĐ��
ƉoƉƵlations͛�ǀalƵes͕�norŵs͕�anĚ�ƚraĚitions͖�anĚͬor�learning�aďoƵƚ�Śoǁ�ƚo�
ĚeǀeloƉ�Ɖrograŵs�anĚ�ŵaƚerials�for�loǁ�liƚeraĐǇ�inĚiǀiĚƵals�or�ƚŚe�ǀisƵallǇ��
or�Śearing�iŵƉaireĚ͘��oĐƵŵenƚation�ŵƵsƚ�sŚoǁ�ƚŚe�Đonƚenƚ�of�ƚŚe�ƚraining͘
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 SECTION III 
Competencies
DanǇ�ĚeĮnitions�for�ĐoŵƉeƚenĐǇ�Đan�ďe�foƵnĚ�in�ƚŚe�liƚeraƚƵre͘�dŚe�agenĐǇ�sŚoƵlĚ�agree�ƵƉon�a�
ĚeĮnition�of�ĐoŵƉeƚenĐǇ�aƚ�ƚŚe�ďeginning�of�ƚŚe�ƉroũeĐƚ�ƚo�ensƵre�eǀerǇone�is�groƵnĚeĚ�in�ƚŚe�saŵe�
ƵnĚersƚanĚing�of�ƚŚe�ƚerŵ͘ dŚe�sƚaƚe�of�tasŚingƚon͛s�ŚealƚŚ�agenĐǇ�ĚeĮnes�ĐoŵƉeƚenĐies�as�͞ƚŚe�
ŵeasƵraďle�or�oďserǀaďle�ŬnoǁleĚge͕�sŬills͕�aďilities͕�anĚ�ďeŚaǀiors�;<^��sͿ�ĐritiĐal�ƚo�sƵĐĐessfƵl�ũoď�
ƉerforŵanĐe͕͟�anĚ�sŚares�ƚŚaƚ�ĐŚoosing�ƚŚe�rigŚƚ�ĐoŵƉeƚenĐies�alloǁs�eŵƉloǇers�ƚo͗�ϭϭ

ͻ� Plan�Śoǁ�ƚŚeǇ�ǁill�organize�anĚ�ĚeǀeloƉ�ƚŚeir�ǁorŬforĐe͘

ͻ� �eƚerŵine�ǁŚiĐŚ�ũoď�Đlasses�ďesƚ�Įƚ�ƚŚeir�ďƵsiness�neeĚs͘

ͻ� ZeĐrƵiƚ�anĚ�seleĐƚ�ƚŚe�ďesƚ�eŵƉloǇees͘

ͻ� Danage�anĚ�ƚrain�eŵƉloǇees�eīeĐtiǀelǇ͘

ͻ� �eǀeloƉ�sƚaī�ƚo�Įll�fƵƚƵre�ǀaĐanĐies͘

�lƚŚoƵgŚ�ƚŚis�ƚoolŬiƚ�foĐƵses�on�Śoǁ�ĐoŵƉeƚenĐies�Đan�ďe�ƵseĚ�ƚo�ĚeǀeloƉ�ƚŚe�ǁorŬforĐe͕�iƚ�is�Đlear�
ƚŚaƚ�ĐoŵƉeƚenĐies�are�also�aƉƉliĐaďle�ƚo�oƚŚer�iŵƉorƚanƚ�ǁorŬforĐe�Ɖlanning�eīorƚs͘

One�ĐŚallenging�asƉeĐƚ�of�aĚoƉting�a�ĐoŵƉeƚenĐǇ�seƚ;sͿ�for�an�agenĐǇ�is�naǀigating�ƚŚe�ŵƵltiƚƵĚe�of�
ĐoŵƉeƚenĐǇ�seƚs�ƚŚaƚ�eǆisƚ�for�ƚŚe�ǁiĚe�range�of�Ɖrofessions�anĚ�ĚisĐiƉlines�ƚŚaƚ�ŵaŬe�ƵƉ�ƚŚe�ƉƵďliĐ�
ŚealƚŚ�ǁorŬforĐe͘�dŚe�CoƵnĐil�on�>inŬages͛�;CO>Ϳ�Core�CoŵƉeƚenĐies�for�PƵďliĐ�,ealƚŚ�Professionals�
is�freƋƵenƚlǇ�ĐiƚeĚ�as ƚŚe�national�seƚ�of�foƵnĚational�Đore�ĐoŵƉeƚenĐies�for�ƉƵďliĐ�ŚealƚŚ�ƉraĐtiĐe͘�
�s�a�resƵlƚ͕�ƚŚeǇ�Śaǀe�ďeen�ƵseĚ�as�ƚŚe�ĐoŵƉeƚenĐǇ�fraŵeǁorŬ�in�soŵe�sƚaƚe�ŚealƚŚ�agenĐies͘�
,oǁeǀer͕ �ƚŚe�CO>�ĐoŵƉeƚenĐies�Ěo�noƚ�aĚĚress�ĚisĐiƉlineͲsƉeĐiĮĐ�ĐoŵƉeƚenĐies͕�inĐlƵĚing�nƵrsing͕�
enǀironŵenƚal�ŚealƚŚ͕�ĚentisƚrǇ͕�anĚ�ƉreƉareĚness͕�anĚ�ĐonseƋƵenƚlǇ͕�oƚŚer�sƚaƚes�Śaǀe�esƚaďlisŚeĚ�
ƚŚeir�oǁn�ĐoŵƉeƚenĐǇ�fraŵeǁorŬs͘�&igƵre�ϭ�sŚoǁs�a�ƚŚreeͲleǀel�ĐoŵƉeƚenĐǇ�fraŵeǁorŬ͕�aĚaƉƚeĚ�
froŵ�ColƵŵďƵs�PƵďliĐ�,ealƚŚ�in�OŚio͕�ƚŚaƚ�inĐorƉoraƚes�organizational͕�Đore͕�anĚ�ĚisĐiƉlineͲsƉeĐiĮĐ�
ĐoŵƉeƚenĐies͘�;^ee�dools�anĚ�ZesoƵrĐes�aƚ�ƚŚe�enĚ�of�ƚŚis�seĐtion�for�a�lisƚ�of�nationallǇ�reĐognizeĚ�
ĐoŵƉeƚenĐǇ�seƚs�ƵseĚ�in�ƉƵďliĐ�ŚealƚŚ�anĚ�saŵƉle�sƚaƚe�ĐoŵƉeƚenĐǇ�fraŵeǁorŬs͘Ϳ�

FIGURE 1: Sample Three-Level Competency Framework

�

Organizational

Professional

Core

Organizational
&iǀe�ƚo�ϭϬ�ďroaĚ�ĐoŵƉeƚenĐies�aƉƉliĐaďle�ƚo�all�agenĐǇ�eŵƉloǇees͕�
regarĚless�of�Ɖosition͕�ƚŚaƚ�are�ĐonsiĚereĚ�͞ŵiniŵƵŵ�eǆƉeĐƚations͘͟�
^ŚoƵlĚ�align�ǁiƚŚ�ƚŚe�ŵission͕�ǀision͕�anĚ�or�ǀalƵes�of�ƚŚe�agenĐǇ�
;e͘g͕͘�ĐƵsƚoŵer�serǀiĐe͕�ƋƵaliƚǇ͕�ŚealƚŚ�eƋƵiƚǇ͕�ƚeaŵǁorŬ͕�anĚ��
ĐoŵŵƵniĐationͿ͘

Core
Core�ĐoŵƉeƚenĐies�ƚŚaƚ�aƉƉlǇ�ƚo�all�ƉƵďliĐ�ŚealƚŚ�Ɖrofessional�sƚaī�
;e͘g͕͘�CoƵnĐil�on�>inŬages�Core�CoŵƉeƚenĐies�for�ƚŚe�PƵďliĐ�,ealƚŚ�
torŬforĐeͿ͘

Professional
CoŵƉeƚenĐies�assoĐiaƚeĚ�ǁiƚŚ�Ɖrofessional�Ɖositions�anĚ�ƉositionͲ�
sƉeĐiĮĐ�ĚesĐriƉtions�ƚŚaƚ�aƉƉlǇ�ƚo�liĐensƵres�anĚ�ĐertiĮĐations��
reƋƵireĚ�for�ƚŚe�Ɖosition�;e͘g͕͘�ƉƵďliĐ�sƵƉerǀisorͬ ŵanager͕�ŚealƚŚ��
eĚƵĐation͕�anĚ�ƉƵďliĐ�ŚealƚŚ�nƵrsingͿ͘

(Figure adapted with permission from Columbus Public Health)

www.astho.org
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Tools and Resources

ͻ��CoƵnĐil�on�>inŬages�Core�CoŵƉeƚenĐies�for�PƵďliĐ�,ealƚŚ�Professionals

ͻ��^aŵƉle��isĐiƉline�anĚ�:oďͲ^ƉeĐiĮĐ�CoŵƉeƚenĐǇ�^eƚs͗�

ʹ� �Ěŵinisƚratiǀe�^ƵƉƉorƚ�Professionals
ʹ� CoŵŵƵniƚǇ�,ealƚŚ�torŬer
ʹ� CoƵnselor
ʹ� �ietitian�;Eoƚe͗�dŚis�aĚĚress�reƋƵires�a�login�for�aĐĐessͿ
ʹ� �nǀironŵenƚal�,ealƚŚ
ʹ� �ƉiĚeŵiologǇ
ʹ� �ŵergenĐǇ�PreƉareĚness
ʹ� ,ealƚŚ��ĚƵĐation
ʹ� /nforŵatiĐsͬ/d
ʹ� >aďoraƚorǇ�deĐŚnologisƚs
ʹ� >eaĚersŚiƉ
ʹ� PƵďliĐ�,ealƚŚ�EƵrsing
ʹ� ^oĐial�torŬ
ʹ� seƚerinarian

ͻ��^aŵƉle�CoŵƉeƚenĐǇ�&raŵeǁorŬs͗�

ʹ� ^ƚaƚe�of�Dinnesoƚa
ʹ� Eeǁ�,aŵƉsŚire��iǀision�of�PƵďliĐ�,ealƚŚ�^erǀiĐes
ʹ� 'eneral�CoŵƉeƚenĐǇ�>iďrarǇ�;^ƚaƚe�of�/oǁaͿ

www.astho.org
http://www.phf.org/resourcestools/Documents/Core_Competencies_for_Public_Health_Professionals_2014June.pdf
http://www.exec.gov.nl.ca/exec/hrs/learning_and_development/pdf/AdministrativeCompetencyFramework.pdf
http://www.machw.org/documents/CHWInitiative10CHWCoreCompetencies10.17.07.pdf
http://ocdp.ohio.gov/pdfs/RCHPROVIDERHANDBOOK.pdf
http://www.eatrightpro.org/resource/leadership/leadership-development/recruitment-and-retention-resources/recruitment-and-retention
http://stacks.cdc.gov/view/cdc/21798
http://www.cdc.gov/appliedepicompetencies/
http://www.aspph.org/educate/models/public-health-preparedness-response/
http://www.nchec.org/credentialing/docs/nch-mr-tab3-110.htm
http://hr.od.nih.gov/workingatnih/competencies/occupation-specific/2210/default.htm
http://butlerjobs.digitalpmg.com/careerportal/wp-content/hcs/Medical%20Technologist%20-%20revised%207-07.pdf
http://www.heartland-lms.com/leadership-crisis-leadership
http://www.phf.org/resourcestools/Pages/Public_Health_Nursing_Competencies.aspx
http://www.naswdc.org/practice/standards/NAswculturalstandards.pdf
http://aavmc.org/data/files/navmec/navmecmeeting1report.pdf
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/SampleCompetencyFrameworkMinnesota/
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-(WFD)-Advisory-Committee/Toolkit/SampleCompetencyFrameworkNewHampshire/
http://publications.iowa.gov/5538/
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 SECTION IV 
Needs Assessment
draining�neeĚs�assessŵenƚs�are�ĚesigneĚ�ƚo�ƵnĐoǀer�gaƉs�in�a�ǁorŬforĐe͛s�ŬnoǁleĚge͕�sŬills͕�aďilities͕�
anĚ�ďeŚaǀiors�ǁŚile�Ɖrioritizing�ƚraining�eīorƚs͘�dŚe�neeĚs�assessŵenƚ�sŚoƵlĚ�ďe�ďaseĚ�ƵƉon�ƚŚe�
ĐoŵƉeƚenĐǇ�seƚ;sͿ�aĚoƉƚeĚ�ďǇ�ƚŚe�agenĐǇ͘�dŚere�are�ŵƵltiƉle�aƉƉroaĐŚes�ƚo�ĐonĚƵĐting�ƚraining�
neeĚs�assessŵenƚs͕�inĐlƵĚing�ƉaƉerͲďaseĚ�assessŵenƚ�ƚools͕�online�assessŵenƚs͕�foĐƵs�groƵƉs͕��
ĚireĐƚ�oďserǀation͕�anĚ�ŬeǇ�inforŵanƚ�inƚerǀieǁs͘�/ƚ�is�liŬelǇ�ƚŚaƚ�ǇoƵr�ĐŚosen�aƉƉroaĐŚ�ǁill�ĚeƉenĚ�
on�a�ǀarieƚǇ�of�faĐƚors͕�inĐlƵĚing�tiŵe͕�Đosƚ͕�anĚ�sƚaĸng͘

/n�ϮϬϭϰ͕��^d,O�ĐonĚƵĐƚeĚ�an�enǀironŵenƚal�sĐan�of�neeĚs�assessŵenƚ�ƉraĐtiĐes�in�sƚaƚe�ƉƵďliĐ�
ŚealƚŚ�agenĐies͕�ƉriŵarǇ�Đare�oĸĐes͕�anĚ�ĐorƉoraƚe�ďƵsinesses͘�dŚe�reĐoŵŵenĚations�lisƚeĚ�ďeloǁ�
are�ƚŚe�resƵlƚ�of�ƚŚaƚ�ǁorŬ͕�anĚ�ƚŚe�fƵll�reƉorƚ�;see�dools�anĚ�ZesoƵrĐes͕�ďeloǁͿ�Đonƚains�a�ĚeƚaileĚ�
ĚesĐriƉtion�of�eaĐŚ�of�ƚŚese�reĐoŵŵenĚations�anĚ�linŬs�ƚo�saŵƉle�assessŵenƚ�ƚools͘12

ͻ� �ssessŵenƚ�ŵeƚŚoĚs�are�iŵƉorƚanƚ͘

ͻ� �iŵ�for�ŚigŚ�resƉonse�raƚes͘

ͻ� Piloƚ�ƚesƚ�ǇoƵr�assessŵenƚ͘

ͻ� 'aƵge�inƉƵƚ�froŵ�all�sƚaī�leǀels͘

ͻ� ColleĐƚ�ƋƵantiƚatiǀe�Ěaƚa͘

ͻ� �ssess�gaƉs�ďeƚǁeen�ƚŚe�esƚaďlisŚeĚ�ǁorŬforĐe��
anĚ�neǁ�ǁorŬforĐe͘

ͻ� �ǀalƵaƚe�ǁorŬforĐe�sƵƉƉlǇ�anĚ�ĚeŵanĚ͘

ͻ� DeasƵre�iŵƉaĐƚ�of�ƚŚe��īorĚaďle�Care��Đƚ͘

ͻ� �ǀalƵaƚe�ĐoŵŵƵniĐation�ďarriers͘

ͻ� �ǀalƵaƚe�ǁorŬforĐe�ĐaƉaĐiƚǇ͘

ͻ� �ssess�ĐoŵƉeƚenĐǇ͘

“State health agencies must use needs assessments to understand the current capacity and  
knowledge of the public health workforce and identify gaps in training and technical assistance to 
better meet the demands of the changing healthcare climate.” 

– �ǆĐerƉƚ�froŵ��^d,O͛s�enǀironŵenƚal�sĐan͕�͞�esƚ�PraĐtiĐes�for��eǀeloƉing�anĚ��eƉloǇing�a��
���CoŵƉeƚenĐǇͲ�aseĚ�draining�EeeĚs��ssessŵenƚ͘͟

&or�agenĐies�ĐonĚƵĐting�a�forŵal͕�ĐoŵƉeƚenĐǇͲďaseĚ�ƚraining�neeĚs�assessŵenƚ�for�ƚŚe�Įrsƚ��
tiŵe͕�ĐonsiĚer�ďeginning�ǁiƚŚ�an�assessŵenƚ�of�all�sƚaī�Ƶsing�a�seƚ�of�ďroaĚ�organizationalͲleǀel��
ĐoŵƉeƚenĐies�or�Đore�ƉƵďliĐ�ŚealƚŚ�ĐoŵƉeƚenĐies͘�dŚis�aƉƉroaĐŚ�ǁill�ǇielĚ�a�ŚigŚͲleǀel͕�ĐoŵƉosiƚe�
sƵŵŵarǇ�of�organizational�ƚraining�neeĚs�aĐross�ƚŚe�agenĐǇ͘��isĐiƉlineͲsƉeĐiĮĐ�assessŵenƚs�Đan��
folloǁ͘�ConsiĚer�iĚentifǇing�anĚ�aĚĚressing�inĚiǀiĚƵal�eŵƉloǇee�ƚraining�neeĚs�ƚŚroƵgŚ�ƚŚe��
eŵƉloǇee�ƉerforŵanĐe�reǀieǁ�ƉroĐess͘

www.astho.org
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�on͛ƚ�forgeƚ�ƚŚaƚ�ƚraining�neeĚs�Đan�also�ďe�iĚentiĮeĚ�oƵƚsiĚe�of�forŵal�neeĚs�assessŵenƚ��
ƉroĐesses͘�/n�orĚer�ƚo�ŵaŬe�ƚŚe�assessŵenƚ�ĐoŵƉleƚe͕�agenĐies�ŵaǇ�ĐonsiĚer�aĚĚitional�soƵrĐes��
of�inforŵation͕�inĐlƵĚing͗

ͻ� DanĚaƚeĚ�ƚraining�reƋƵireŵenƚs�;e͘g͕͘�/nĐiĚenƚ�CoŵŵanĚ�^ǇsƚeŵͿ͘

ͻ� ^ƚaƚe�ƉƵďliĐ�ŚealƚŚ�sǇsƚeŵ�assessŵenƚ�resƵlƚs�;e͘g͕͘�leaĚersŚiƉ�or�ŵanageŵenƚ�sŬillsͿ͘

ͻ� ^ƚaƚe�ŚealƚŚ�iŵƉroǀeŵenƚ�Ɖlan�initiatiǀes�;e͘g͕͘�ƉoliĐǇ͕�sǇsƚeŵs͕�anĚ�enǀironŵenƚal�ĐŚangeͿ͘

ͻ� &inĚings�anĚ�gaƉs�iĚentiĮeĚ�ƚŚroƵgŚ�aŌerͲaĐtion�reƉorƚs�;e͘g͕͘�ƉroĐeĚƵres�for�ĮǆeĚ�nƵĐlear��
faĐilitiesͿ͘

ͻ� Eeǁ�ƚeĐŚnologǇ�iŵƉleŵenƚeĚ�ǁiƚŚin�ƚŚe�agenĐǇ�;e͘g͕͘�eleĐƚroniĐ�ŵeĚiĐal�reĐorĚsͿ͘

ͻ� �ĐĐreĚiƚationͲrelaƚeĚ�reƋƵireŵenƚs�;e͘g͕͘�ĐƵlƚƵral�ĐoŵƉeƚenĐǇ�or�ƋƵaliƚǇ�iŵƉroǀeŵenƚͿ͘

ͻ� Eeǁ�ƉoliĐies�anĚ�ƉroĐeĚƵres�enaĐƚeĚ�;e͘g͕͘�eŵƉloǇee�reǀieǁ�ƉroĐessͿ͘

ͻ� �ŵerging�infeĐtioƵs�Ěiseases�iĚentiĮeĚ�;e͘g͕͘��ďolaͿ͘

ͻ� Eeǁ�sƚaƚe�or�feĚeral�legislation�ƉasseĚ�;e͘g͕͘��īorĚaďle�Care��ĐƚͿ͘

Tools and Resources

ͻ��PƵďliĐ�,ealƚŚ�&oƵnĚation�CoŵƉeƚenĐǇ��ssessŵenƚ�for�PƵďliĐ�,ealƚŚ�Professionals

ͻ���^d,O��nǀironŵenƚal�^Đan͗��esƚ�PraĐtiĐes�for��eǀeloƉing�anĚ��eƉloǇing�a�CoŵƉeƚenĐǇͲ�aseĚ�
draining�EeeĚs��ssessŵenƚ

www.astho.org
http://www.phf.org/resourcestools/Pages/Competency_Assessments_For_Public_Health_Professionals.aspx
http://www.astho.org/Access/PrimaryCare/Workforce-Needs-Assessment-Environmental-Scan/
http://www.astho.org/Access/PrimaryCare/Workforce-Needs-Assessment-Environmental-Scan/
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 SECTION V 
Communication and Tracking Implementation
dŚis�seĐtion�of�ƚŚe�ƚoolŬiƚ�ƉroǀiĚes�gƵiĚanĐe�for�ĐoŵŵƵniĐating�ǇoƵr�t&��Ɖlan�anĚ�tiƉs�for�ƚraĐŬing�
ǇoƵr�Ɖlan͛s�iŵƉleŵenƚation͘�

Communication
Ongoing�ĐoŵŵƵniĐation�is�ĐritiĐal�ƚo�ƚŚe�sƵĐĐess�of�t&��Ɖlan�eīorƚs͘�Consisƚenƚ�ĐoŵŵƵniĐation�
ŬeeƉs�leaĚersŚiƉ͕�sƚaŬeŚolĚers͕�anĚ�sƚaī�inforŵeĚ�of�organizational�ƚraining�neeĚs͕�ƚraining�anĚ��
ĚeǀeloƉŵenƚ�resoƵrĐes͕�anĚ�ƚraining�oƵƚĐoŵes͘�/ƚ�also�ŬeeƉs�t&��͞fronƚ�anĚ�Đenƚer͕ ͟�ǁŚiĐŚ��
sƵƉƉorƚs�ďƵǇͲin�anĚ�enŚanĐes�ƚŚe�agenĐǇ͛s�learning�ĐƵlƚƵre͘�CoŵŵƵniĐation�Đan�oĐĐƵr�ďoƚŚ�forŵallǇ�
anĚ�inforŵallǇ͕�anĚ�a�ŵƵltifaĐeƚeĚ�aƉƉroaĐŚ�is�enĐoƵrageĚ͘��ǆaŵƉles�inĐlƵĚe͗�

ͻ� �ŵƉloǇee�neǁsleƩer�artiĐles͘

ͻ� Presenƚations�aƚ�eǆeĐƵtiǀe͕�Ěiǀision͕�Ɖrograŵ͕�anĚ�sƚaī�ŵeetings͘

ͻ� ^oĐial�ŵeĚia�;e͘g͕͘�dǁiƩer͕ �&aĐeďooŬͿ�Ɖosƚs�anĚ�feeĚs͘

ͻ� /nƚraneƚ�ƵƉĚaƚes�or�ŵessages͘

ͻ� ZeĐognition�of�eŵƉloǇees�ǁŚo�Śaǀe�reĐenƚlǇ�ĐoŵƉleƚeĚ�ƚraining�or�ĚeǀeloƉŵenƚ�oƉƉorƚƵnities͘

ͻ� �ll�sƚaī�eŵail͘

ͻ� ^igns�anĚ�ďƵlletin�ďoarĚ�annoƵnĐeŵenƚs�in�ŚallǁaǇs�or�ďreaŬ�areas͘

/ƚ�is�ĐritiĐal�ƚŚaƚ�t&��is�on�ƚŚe�leaĚersŚiƉ�agenĚa͘�/f�a�forŵal�reƉorting�sƚrƵĐƚƵre�is�noƚ�in�ƉlaĐe͕�reƋƵesƚ�
ƚŚaƚ�t&��ďe�aĚĚeĚ�ƚo�eǆeĐƵtiǀe�ŵeeting�agenĚas�on�an�agreeĚͲƵƉon�sĐŚeĚƵle�;e͘g͕͘�ƋƵarƚerlǇͿ͘�
hƉĚaƚes�ƚo�leaĚersŚiƉ�ŵaǇ�inĐlƵĚe�neǁ�neeĚs�assessŵenƚ�ĮnĚings͕�ƚŚe�nƵŵďer�of�ĐoƵrses�oīereĚ͕�
ƚŚe�nƵŵďer�of�eŵƉloǇees�ƚraineĚ͕�anĚ�eǀalƵation�sƵŵŵaries͘�;dŚis�is�a�greaƚ�oƉƉorƚƵniƚǇ�ƚo�sŚare�
anǇ�reƚƵrn�on�inǀesƚŵenƚ�or�reƚƵrn�on�eǆƉeĐƚations�ŵeasƵres͕�if�aǀailaďle͘Ϳ�CoŵŵƵniĐation�aƚ�ƚŚese�
ŵeetings�sŚoƵlĚ�ďe�ďiͲĚireĐtional͕�ǁiƚŚ�ƚŚe�t&��leaĚ�or�ƚeaŵ�gaƚŚering�feeĚďaĐŬ�anĚ�inforŵation�
froŵ�leaĚersŚiƉ�ƚŚaƚ�ŵaǇ�inforŵ�fƵƚƵre�t&��eīorƚs͘�

�oƚŚ�ƚŚe�PƵďliĐ�,ealƚŚ�&oƵnĚation�anĚ�C�C�Śaǀe�ĐoŵƉreŚensiǀe�ĐoŵŵƵniĐation�Ɖlanning�ƚools�ƚŚaƚ�
ŵaǇ�ďe�ƵsefƵl�for�ƚŚis�ǁorŬ͘�dŚe�folloǁing�saŵƉle�ĐoŵŵƵniĐation�Ɖlan�ƚeŵƉlaƚe͕�aĚaƉƚeĚ�froŵ�ƚŚe�
�^d,O�YƵaliƚǇ�/ŵƉroǀeŵenƚ�Plan�doolŬiƚ͕�is�a�siŵƉle�eǆaŵƉle͘

FIGURE 2: Sample Communication Plan Template
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Tracking Implementation
draĐŬing�ƚraining�ĚeliǀerǇ�anĚ�ƉartiĐiƉation�ŵaǇ�ďe�ƚŚe�resƉonsiďiliƚǇ�of�a�t&��ƚeaŵ͕�a�t&��ĚireĐƚor͕ �
ƚŚe�ŚƵŵan�resoƵrĐes�ĚeƉarƚŵenƚ͕�or�oƚŚer�entiƚǇ�or�inĚiǀiĚƵal�ǁiƚŚin�ƚŚe�organization͘�ZesƉonsiďiliƚǇ�
sŚoƵlĚ�ďe�ĚeƚerŵineĚ�earlǇ�on�in�ƚŚe�ƉroĐess�anĚ�ĚesĐriďeĚ�ǁiƚŚin�ƚŚe�t&��Ɖlan͘�^oŵe�agenĐies�
Ƶtilize�an�inͲŚoƵse�learning�ŵanageŵenƚ�sǇsƚeŵ�ƚŚaƚ�ŵanages�ĐoƵrse�oīerings�anĚ�ƉartiĐiƉanƚ�Ěaƚa͘�
dZ�/E͕�oīereĚ�ƚŚroƵgŚ�ƚŚe�PƵďliĐ�,ealƚŚ�&oƵnĚation͕�is�a�national�sǇsƚeŵ�ƚŚaƚ�Đan�ďe�ƵseĚ�ƚo�iĚentifǇ�
eǆisting�ĐoƵrses�oīereĚ�ďǇ�oƚŚer�entities͕�sƵƉƉorƚ�inͲŚoƵse�ĐoƵrse�ĚeliǀerǇ͕�anĚ�ƚraĐŬ�ƉartiĐiƉanƚ�
aƩenĚanĐe�anĚ�ĐoŵƉletion�Ƶsing�a�ƚransĐriƉƚ�feaƚƵre͘�^oŵe�agenĐies�siŵƉlǇ�Ƶse�a�Ěaƚaďase�or��ǆĐel�
Įle�ƚo�ƚraĐŬ�ĐoƵrse�ĚeliǀerǇ�anĚ�aƩenĚanĐe�for�inͲŚoƵse�oīerings͘�^ŚareƉoinƚ͕�a�ǁeď�aƉƉliĐation�
fraŵeǁorŬ�for�ĚoĐƵŵenƚ�ŵanageŵenƚ͕�ŵaǇ�also�serǀe�as�a�ƵsefƵl�ƚool͘�draĐŬing�sŚoƵlĚ�also�ďe�ƚŚe�
resƉonsiďiliƚǇ�eaĐŚ�eŵƉloǇee�anĚ�Śis�or�Śer�sƵƉerǀisor�as�Ɖarƚ�of�ƚŚe�eŵƉloǇee͛s�Ɖersonnel�Įle͘

Tools and Resources

ͻ��CoŵŵƵniĐation�Plan�doolŬiƚs͗�P,&�anĚ�C�C

ͻ��dZ�/E

ͻ��'ƵiĚelines�for�ƚraĐŬing͗�ZŚoĚe�/slanĚ

www.astho.org
http://www.phf.org/resourcestools/Pages/Planning_Before_You_Communicate_Tool.aspx
http://www.cdc.gov/nccdphp/dch/resources/DCH_Comm_Roadmap_FINAL-071414.docx
https://www.train.org/DesktopShell.aspx
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/GuidelinesforTrackingRhodeIsland/
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 SECTION VI 
Evaluation and Monitoring 

Evaluation
draining�eǀalƵation�sŚoƵlĚ�ďe�ĐonĚƵĐƚeĚ�aƚ�ďoƚŚ�ƚŚe�inĚiǀiĚƵal�anĚ�ĐoƵrse�leǀels�anĚ�inĐlƵĚe��
oƵƚĐoŵe�ŵeasƵreŵenƚs�ǁŚen�feasiďle͘�/ĚeallǇ͕�eǀalƵation�ǁoƵlĚ�oĐĐƵr�for�ĐoƵrses�oīereĚ�ďoƚŚ�
inƚernallǇ�anĚ�eǆƚernal�ƚo�ƚŚe�agenĐǇ͘�tŚen�ĐontinƵing�eĚƵĐation�ĐreĚiƚ�is�ƉroǀiĚeĚ�ďǇ�an�eǆƚernal�
ĐreĚentialing�entiƚǇ�;e͘g͕͘�Eational�Coŵŵission�for�,ealƚŚ��ĚƵĐation�CreĚentialingͿ͕�ƉaǇ�sƉeĐial��
aƩention�ƚo�aĚĚitional�eǀalƵation�reƋƵireŵenƚs͘

��Đoŵŵon�ŵoĚel�for�eǀalƵating�ƚŚe�iŵƉaĐƚ�of�ƚraining�is�ƚŚe�<irŬƉaƚriĐŬ�DoĚel͘�dŚis�fraŵeǁorŬ͕�
ǁŚiĐŚ�Śas�ďeen�Ɖroŵinenƚ�for�seǀeral�ĚeĐaĚes͕�inĐlƵĚes�foƵr�leǀels�ƚŚaƚ�ǁere�reĐenƚlǇ�ƵƉĚaƚeĚ�ƚo�
inĐlƵĚe�eǀalƵation�ĐonsiĚerations�in�ƚŚe�͞neǁ�ǁorlĚ͘͟13

ͻ� Level 1 Reaction:�To what degree do participants react favorably to the training͍�dŚis�inĐlƵĚes�
ƚŚe�ƉartiĐiƉanƚs͛�inǀolǀeŵenƚ�in�anĚ�ĐonƚriďƵtions�ƚo�ƚŚe�learning�eǆƉerienĐe�anĚ�ƚŚe�Ěegree�ƚo�
ǁŚiĐŚ�ƚŚe�ƉartiĐiƉanƚs�Śaǀe�ƚŚe�oƉƉorƚƵniƚǇ�ƚo�aƉƉlǇ�ƚŚeir�onͲƚŚeͲũoď�eǆƉerienĐe�ƚo�ƚŚe�ƚraining͘�

ͻ� Level 2 Knowledge:�To what degree do participants acquire the intended knowledge, skills,  
attitudes, confidence, and commitment based on their participation in a training event? 

ͻ� Level 3 Behavior:�To what degree do participants apply what they learned during training when 
they are back on the job?�dŚis�leǀel�of�eǀalƵation�sŚoƵlĚ�also�ĐonsiĚer�ƚŚe�ƉroĐesses�anĚ�sǇsƚeŵs�
ƚŚaƚ�reinforĐe͕�enĐoƵrage͕�anĚ�reǁarĚ�ƉerforŵanĐe�of�ĐritiĐal�ďeŚaǀiors�on�ƚŚe�ũoď͘

ͻ� Level 4 Results: To what degree do targeted outcomes occur as a result of the training event and 
subsequent reinforcement?�dŚis�Đan�ďe�aĐĐoŵƉlisŚeĚ�ƚŚroƵgŚ�oďserǀations�anĚ�ŵeasƵreŵenƚs�
ƚŚaƚ�sƵggesƚ�ĐritiĐal�ďeŚaǀiors�are�on�ƚraĐŬ�ƚo�Đreaƚe�a�Ɖositiǀe�iŵƉaĐƚ�on�ĚesireĚ�resƵlƚs͘��

dŚe�<irŬƉaƚriĐŬ�Parƚners͛�ǁeďsiƚe�Đonƚains�ŵanǇ�ƵsefƵl�ƚraining�eǀalƵation�resoƵrĐes͘

/n�an�eīorƚ�ƚo�ďƵilĚ�a�Đase�for�ĐontinƵeĚ�inǀesƚŵenƚ�in�t&�͕�agenĐies�ŵigŚƚ�ĐonsiĚer�ƚŚe�reƚƵrn�on�
eǆƉeĐƚations�;ZO�Ϳ�aƉƉroaĐŚ�ƚo�Ěeŵonsƚrating�ƚŚe�ǀalƵe�of�ƚraining͘�dŚe�sƚeƉs�ƚo�aĐŚieǀing�ZO��are�
ďaseĚ�on�ƚŚe�<irŬƉaƚriĐŬ�DoĚel�for�eǀalƵating�ƚraining�Ɖrograŵs͕�ǁiƚŚ�ƚŚe�foƵr�leǀels�ƵseĚ�in�reǀerse͗ϭϰ

ϭ͘� &oĐƵs�on�ƚŚe�organizational�ŵission�;<irŬƉaƚriĐŬ�>eǀel�ϰ͗�ZesƵlƚsͿ͘

Ϯ͘� /ĚentifǇ�leaĚing�inĚiĐaƚors͘

ϯ͘� �eĮne�ĐritiĐal�ďeŚaǀiors�;<irŬƉaƚriĐŬ�>eǀel�ϯ͗��eŚaǀiorͿ͘

ϰ͘� �eƚerŵine�reƋƵireĚ�Ěriǀers͘

ϱ͘� �esign�learning�;<irŬƉaƚriĐŬ�>eǀel�Ϯ͗�>earningͿ͘

ϲ͘� Doniƚor�anĚ�aĚũƵsƚ͘

www.astho.org
http://kirkpatrickpartners.com/
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dŚis�aƉƉroaĐŚ�Đan�ďe�esƉeĐiallǇ�ƵsefƵl�ǁŚen�Ěeƚerŵining�ǁŚiĐŚ�sƚaī�ƚraining�anĚ�ĚeǀeloƉŵenƚ�
oƉƉorƚƵnities�in�ǁŚiĐŚ�ƚo�inǀesƚ͘

Monitoring
zoƵr�t&��Ɖlan�iŵƉleŵenƚation�sŚoƵlĚ�ďe�ŵoniƚoreĚ�ďǇ�ǇoƵr�t&��ƚeaŵ�or�oƚŚer�iĚentiĮeĚ�leaĚ�on�
aƚ�leasƚ�a�ƋƵarƚerlǇ�ďasis͘�PerioĚiĐ�ĐŚeĐŬͲins�ǁill�ensƵre�ƚŚaƚ�iŵƉleŵenƚation�is�oĐĐƵrring�as�ƉlanneĚ�
anĚ�ƚŚaƚ�anǇ�eŵerging�issƵes�Đan�ďe�aĚĚresseĚ�iŵŵeĚiaƚelǇ͘�dŚe�Ɖlan�sŚoƵlĚ�ďe�reǀieǁeĚ�anĚ��
ƵƉĚaƚeĚ�in�fƵll�on�aƚ�leasƚ�an�annƵal�ďasis͘��ƚ�ƚŚe�annƵal�reǀieǁ͕�ƚŚe�t&��ƚeaŵ�sŚoƵlĚ͗

ͻ� Zeǀieǁ�ƚŚe�sƚaƚƵs�of�t&��goals�anĚ�oďũeĐtiǀes͘

ͻ� ColleĐƚ�anĚ�reǀieǁ�Ěaƚa�regarĚing�ƚŚe�nƵŵďer�anĚ�ƚǇƉe�of�oīerings�ĐonĚƵĐƚeĚ�ĚƵring�ƚŚe�Ɖasƚ�
Ǉear͕ �inĐlƵĚing�ƚoƚal�nƵŵďer�of�ƉartiĐiƉanƚs�anĚ�a�sƵŵŵarǇ�of�eǀalƵation�resƵlƚs͕�as�aƉƉroƉriaƚe͘�
/f�ĮnanĐial�Ěaƚa�is�aǀailaďle͕�ĐonsiĚer�Ƶsing�iƚ�ƚo�ĐalĐƵlaƚe�reƚƵrn�on�inǀesƚŵenƚ͘

ͻ� �isĐƵss�ĐŚanges�in�ƚŚe�inƚernal�or�eǆƚernal�enǀironŵenƚ�ƚŚaƚ�ŵaǇ�ƵnĐoǀer�a�neeĚ�for�ƚraining�or�
a�sŚiŌ�in�aƉƉroaĐŚ͘

ͻ� ColleĐƚ�anĚ�reǀieǁ�aĚĚitional�neeĚs�assessŵenƚ�Ěaƚa�as�neeĚeĚ͘

ͻ� ^eƚ�ƚŚe�ƚraining�anĚ�ĐƵrriĐƵlƵŵ�sĐŚeĚƵle�for�ƚŚe�ƵƉĐoŵing�Ǉear͘

ͻ� �isĐƵss�Śoǁ�ĐŚanges�ǁill�ďe�ĐoŵŵƵniĐaƚeĚ�ƚo�leaĚersŚiƉ͕�sƚaī͕�anĚ�sƚaŬeŚolĚers͘

Tools and Resources

ͻ��Eeǁ�torlĚ�<irŬƉaƚriĐŬ�DoĚel�

ͻ��<irŬƉaƚriĐŬ͛s�ZeƚƵrn�on��ǆƉeĐƚations�

ͻ��^aŵƉle�>eǀel�ϭ��ǀalƵation�&orŵ

www.astho.org
http://www.kirkpatrickpartners.com/OurPhilosophy/TheKirkpatrickModel/tabid/302/Default.aspx
http://kirkpatrickpartners.com/OurPhilosophy/ReturnonExpectations/tabid/317/Default.aspx
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/SampleLevel1EvaluationForm/
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 SECTION VII
Workforce Development Plan Elements
dŚis�seĐtion�ƉroǀiĚes�a�saŵƉle�ƚoƉiĐal�oƵƚline�for�an�agenĐǇ�t&��Ɖlan͘�dŚese�ƚoƉiĐs�ǁere�iĚentiĮeĚ�
ƚŚroƵgŚ�a�reǀieǁ�of�eǆisting�sƚaƚe�ƉƵďliĐ�ŚealƚŚ�agenĐǇ�t&��Ɖlans͕�P,���aĐĐreĚiƚation�reƋƵireŵenƚs�
;sersion�ϭ͘ϱͿ͕�anĚ�neeĚs�eǆƉresseĚ�ďǇ�ƚŚe�t&���ĚǀisorǇ�deaŵ͘���ďrief�ĚesĐriƉtion�of�eaĐŚ�of�ƚŚe�
ƉroƉoseĚ�ƚoƉiĐs�is�ƉroǀiĚeĚ�ďeloǁ�anĚ�aĚĚitional�inforŵation�Đan�ďe�foƵnĚ�in�ƉreǀioƵs�seĐtions�of�
ƚŚis�ƚoolŬiƚ͘��ĚĚitionallǇ͕�dŚe�OŚio�^ƚaƚe�hniǀersiƚǇ�College�of�PƵďliĐ�,ealƚŚ͛s�Cenƚer�for�PƵďliĐ�,ealƚŚ�
PraĐtiĐe�Śas�ĚeǀeloƉeĚ�a�t&��Ɖlan�ƚeŵƉlaƚe�anĚ�assoĐiaƚeĚ�Ƶser�gƵiĚe�ƚŚaƚ�inĐlƵĚes�ŵanǇ�of�ƚŚe�
Ɖlan�eleŵenƚs�lisƚeĚ�ďeloǁ͘�;dŚe�linŬ�ƚo�ƚŚis�ƚeŵƉlaƚe�Đan�ďe�foƵnĚ�in�^eĐtion�s///͘Ϳ

Table of Contents
dŚe�ƚaďle�of�Đonƚenƚs�sŚoƵlĚ�ĚireĐƚ�ƚŚe�reaĚer�ƚo�ƚŚe�ǀarioƵs�seĐtions�of�ƚŚe�Ɖlan͘��genĐies�ŵaǇ�also�
ĐŚoose�ƚo�inĐorƉoraƚe�a�signaƚƵre�or�aƉƉroǀal�Ɖage�ǁiƚŚ�ƚŚe�ƚaďle�of�Đonƚenƚs͕�or�elseǁŚere�ǁiƚŚin�
ƚŚe�ĚoĐƵŵenƚ�as�ĚeƚerŵineĚ�ďǇ�ƚŚe�t&��ƚeaŵ͘

Executive Summary
dŚe�eǆeĐƵtiǀe�sƵŵŵarǇ�is�a�one�Ɖage�oǀerǀieǁ�of�ƚŚe�t&��Ɖlan͘�/ƚ�sŚoƵlĚ�ĐlearlǇ�anĚ�sƵĐĐinĐƚlǇ�
ĚesĐriďe�ƚŚe�ƉƵrƉose�anĚ�ŬeǇ�eleŵenƚs�of�ƚŚe�Ɖlan͘�ConsiĚer�ǁriting�ƚŚis�as�a�sƚanĚͲalone�ĚoĐƵŵenƚ�
ƚŚaƚ�ĐoƵlĚ�ďe�ƉƵlleĚ�froŵ�ƚŚe�t&��Ɖlan�anĚ�sŚareĚ�ǁiƚŚ�sƚaŬeŚolĚers͕�leaĚersŚiƉ͕�Ɖarƚners͕�anĚ�sƚaī͘

Introduction
dŚe�inƚroĚƵĐtion�sŚoƵlĚ�ĚesĐriďe�ƚŚe�ƉƵrƉose�of�ƚŚe�Ɖlan�anĚ�ƚŚe�agenĐǇ͛s�Đoŵŵiƚŵenƚ�ƚo�t&�͘�
/nĐlƵĚe�a�ĚesĐriƉtion�of�ƚŚe�agenĐǇ͛s�learning�ĐƵlƚƵre�;ĐƵrrenƚ�or�ǀision�for�ƚŚe�fƵƚƵreͿ͘�ConsiĚer�
ĚesĐriďing�ƚŚe�sƚraƚegiĐ�ĚireĐtion�of�ƚŚe�agenĐǇ�Śere͕�linŬing�ƚŚe�t&��Ɖlan�ƚo�ƚŚe�agenĐǇ͛s�sƚraƚegiĐ�
Ɖriorities�ǁŚere�aƉƉliĐaďle͘�/f�ǇoƵ�are�ĐonsiĚering�aĐĐreĚiƚation͕�ƚŚis�is�also�a�gooĚ�ƉlaĐe�ƚo�ďrieŇǇ�
ĚesĐriďe�Śoǁ�ƚŚis�Ɖlan�linŬs�ǁiƚŚ�or�sƵƉƉorƚs�oƚŚer�agenĐǇ�Ɖlans�sƵĐŚ�as�ƚŚe�YƵaliƚǇ�/ŵƉroǀeŵenƚ�
Ɖlan�anĚ�sƚaƚe�ŚealƚŚ�iŵƉroǀeŵenƚ�Ɖlan͘

Description of Workforce
�esĐriďe�ďoƚŚ�ǇoƵr�ĐƵrrenƚ�anĚ�antiĐiƉaƚeĚ�fƵƚƵre�ǁorŬforĐe͘�/nĐlƵĚe�ƚŚe�nƵŵďer�anĚ�ƚǇƉe�of�
eŵƉloǇees͕�ƚŚeir�liĐenses�anĚ�ĐertiĮĐations͕�anĚ�ƚŚeir�ĐƵrrenƚ�ĐaƉaďilities�anĚ�ĐaƉaĐiƚǇ͘��ntiĐiƉaƚe�
fƵƚƵre�neeĚs�ďaseĚ�on�ƚŚe�sƚraƚegiĐ�ĚireĐtion�of�ƚŚe�organization͕�ƵƉĐoŵing�retireŵenƚs͕�or�ĐŚanges�
in�ƚŚe�ƉƵďliĐ�ŚealƚŚ�lanĚsĐaƉe͘�DƵĐŚ�of�ƚŚis�inforŵation�Đan�ďe�oďƚaineĚ�froŵ�a�ŚƵŵan�resoƵrĐes�
ĚeƉarƚŵenƚ͘

Needs Assessment Findings (PHAB Documentation Requirement)
�esĐriďe�ƚŚe�Đore�ĐoŵƉeƚenĐǇ�seƚ;sͿ�ƚŚaƚ�ǇoƵr�agenĐǇ�Śas�aĚoƉƚeĚ͘�/nĐlƵĚe�a�sƵŵŵarǇ�of��
ĐoŵƉeƚenĐǇͲďaseĚ�ƚraining�neeĚs�assessŵenƚ�resƵlƚs�;ƉroǀiĚe�a�linŬ�ƚo�or�ƚŚe�loĐation�of�ƚŚe�fƵll�
reƉorƚ͕�or�inĐlƵĚe�ƚŚe�fƵll�reƉorƚ�in�ƚŚe�aƉƉenĚiǆ͘Ϳ�/f�a�ĐoŵƉeƚenĐǇͲďaseĚ�ƚraining�neeĚs�assessŵenƚ�
Śas�noƚ�ďeen�ĐonĚƵĐƚeĚ͕�ĚesĐriďe�Ɖlans�for�ĐonĚƵĐting�ƚŚe�assessŵenƚ͘�/nĐlƵĚe�oƚŚer�iĚentiĮeĚ�
nonͲĐoŵƉeƚenĐǇͲrelaƚeĚ�neeĚs�as�ǁell͘�

www.astho.org
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Goals and Objectives
dŚis�seĐtion�of�ƚŚe�Ɖlan�sŚoƵlĚ�inĐlƵĚe�ďroaĚ�goals�anĚ�oďũeĐtiǀes�relaƚeĚ�ƚo�t&��ǁiƚŚin�ƚŚe�agenĐǇ͘�
dŚis�is�a�gooĚ�ƉlaĐe�ƚo�ĐaƉƚƵre�ŬeǇ�sƚeƉs�ƚŚaƚ�ǁere�iĚentiĮeĚ�as�Ɖarƚ�of�ƚŚe�gaƉ�analǇsis͘�tŚile�ƚŚe�
goals�sŚoƵlĚ�ďe�ďroaĚ�sƚaƚeŵenƚs�aďoƵƚ�ƚŚe�ĐŚange�ǇoƵr�agenĐǇ�is�ƚrǇing�ƚo�aĐŚieǀe͕�oďũeĐtiǀes�
sŚoƵlĚ�ďe�ǁriƩen�in�^D�Zd�forŵaƚ͗�^ƉeĐiĮĐ͕�DeasƵreaďle͕��ĐtionͲorienƚeĚ͕�ZealistiĐ͕�anĚ��
diŵeͲďoƵnĚ͕�ƚo�sƵƉƉorƚ�Ɖlanning�anĚ�ŵeasƵring�Ɖrogress͘��lso�ĐonsiĚer�iĚentifǇing�ǁŚo�is��
resƉonsiďle�for�ensƵring�ƚŚaƚ�ƚŚe�oďũeĐtiǀes�are�ŵeƚ͘

Training or Curriculum Schedule and Description of Materials  
(PHAB Documentation Requirement)
dŚe�ƚraining�anĚ�ĐƵrriĐƵlƵŵ�sĐŚeĚƵle�sŚoƵlĚ�inĐlƵĚe�ƚŚe�ƚraining�ƚoƉiĐ͕�assoĐiaƚeĚ�ĐoŵƉeƚenĐies͕�
tiŵeline�for�ĚeliǀerǇ͕�anĚ�a�ĚesĐriƉtion�of�anǇ�ŵaƚerials�or�resoƵrĐes�ƵseĚ�as�Ɖarƚ�of�ƚŚe�ƚraining��
Ɖrograŵ͘�do�ŬeeƉ�ƚŚe�ƚraining�anĚ�ĐƵrriĐƵlƵŵ�sĐŚeĚƵle�ŵanageaďle͕�ĐonsiĚer�an�annƵal�ĐalenĚar�
ƚŚaƚ�inĐlƵĚes�oīerings�ƚŚaƚ�aĚĚress�ƚŚe�organizationalͲleǀel�neeĚs�iĚentiĮeĚ�ƚŚroƵgŚ�ƚŚe�neeĚs�
assessŵenƚ�ƉroĐess͘�;Eoƚe͗�draining�neeĚs�anĚ�inĚiǀiĚƵal�sƚaī�ŵeŵďer�ƚraĐŬing�Đan�ďe�aĚĚresseĚ͕�
aƚ�leasƚ�in�Ɖarƚ͕�ƚŚroƵgŚ�ƚŚe�eŵƉloǇee�ƉerforŵanĐe�reǀieǁ�anĚ�Ɖlanning�ƉroĐess͘Ϳ�^oŵe�agenĐies�
inĐlƵĚe�ƚŚe�ƚraining�anĚ�ĐƵrriĐƵlƵŵ�sĐŚeĚƵle�as�an�aƉƉenĚiǆ�or�seƉaraƚe�ĚoĐƵŵenƚ�froŵ�ƚŚeir�t&��
Ɖlans�for�easǇ�ƵƉĚating�anĚ�sŚaring͘�;>inŬs�ƚo�ǀarioƵs�ƚraining�resoƵrĐes�are�ƉroǀiĚeĚ�in�dools�anĚ�
ZesoƵrĐes�aƚ�ƚŚe�enĚ�of�ƚŚis�seĐtion͘Ϳ

ConsiĚer�inĐlƵĚing�ƚŚe�folloǁing�as�Ɖarƚ�of�ƚŚe�ƚraining�anĚ�ĐƵrriĐƵlƵŵ�sĐŚeĚƵle͗

ͻ� draining�ƚŚaƚ�aĚĚresses�gaƉs�iĚentiĮeĚ�ƚŚroƵgŚ�ƚŚe�neeĚs�assessŵenƚ�ƉroĐess�;forŵal�anĚ�inforŵalͿ͘

ͻ� DanĚaƚeĚ�ƚraining�;e͘g͕͘�/nĐiĚenƚ�CoŵŵanĚ�^Ǉsƚeŵ�or�ďlooĚďorne�ƉaƚŚogenͿ͘

ͻ� �ǆisting�oīerings�oĐĐƵrring�ǁiƚŚin�Ěiǀisions�or�Ɖrograŵs͘

ͻ� ^ƚaƚe�anĚ�national�ƉƵďliĐ�ŚealƚŚ�ĐonferenĐes�;e͘g͕͘��P,��or��^d,OͿ͘

ͻ� �ĐĐreĚiƚationͲrelaƚeĚ�ƚraining�reƋƵireŵenƚs�;e͘g͕͘�ƋƵaliƚǇ�iŵƉroǀeŵenƚ�or�ĐƵlƚƵral�ĐoŵƉeƚenĐǇͿ͘

Communication Plan
�rieŇǇ�ĚesĐriďe�Śoǁ�ƚŚe�t&��Ɖlan�or�ƚraining�anĚ�ĐƵrriĐƵlƵŵ�sĐŚeĚƵle�ǁill�ďe�sŚareĚ�ǁiƚŚ�leaĚers͕�
sƚaŬeŚolĚers͕�Ɖarƚners͕�anĚ�sƚaī͘�/nĐlƵĚe�anǇ�forŵal�ĐoŵŵƵniĐation�Ɖlans͘��lso�inĚiĐaƚe�ǁŚere�ƚŚe�
Ɖlan�ǁill�resiĚe�;e͘g͕͘�ƚŚe�agenĐǇ�inƚraneƚ͕�ƚŚe�ŚƵŵan�resoƵrĐes�ĚeƉarƚŵenƚͿ͘

www.astho.org
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Tracking and Monitoring
�esĐriďe�Śoǁ�ƚraining�ǁill�ďe�ƚraĐŬeĚ�ǁiƚŚin�ƚŚe�agenĐǇ͕�inĐlƵĚing�Ěaƚa�on�ĐoƵrses�oīereĚ�anĚ�
inĚiǀiĚƵals�ƚraineĚ͘�ProǀiĚe�inforŵation�aďoƵƚ�ƚŚe�ƚraĐŬing�ŵeĐŚanisŵ�;e͘g͕͘�a�linŬ�ƚo�ƚŚe�inͲŚoƵse�
learning�ŵanageŵenƚ�sǇsƚeŵͿ�or�Ɖoinƚ�ƚo�ǁŚere�aĚĚitional�inforŵation�Đan�ďe�foƵnĚ͘�/nĐlƵĚe�a�
ĚesĐriƉtion�of�Śoǁ�inĚiǀiĚƵal�ƚraining�neeĚs�ǁill�ďe�aĚĚresseĚ�anĚ�ƚraĐŬeĚ�ƚŚroƵgŚ�ƚŚe�eŵƉloǇee�
ƉerforŵanĐe�ŵanageŵenƚ�ƉroĐess͘�>asƚlǇ͕�ďrieŇǇ�ĚesĐriďe�Śoǁ�anĚ�ǁiƚŚ�ǁŚaƚ�freƋƵenĐǇ�ƚŚe�Ɖlan�
ǁill�ďe�ŵoniƚoreĚ�anĚ�ƵƉĚaƚeĚ͘�

Evaluation
�esĐriďe�ƚŚe�ŵeƚŚoĚs�ǇoƵ�ǁill�Ƶse�ƚo�eǀalƵaƚe�ƚraining�aƚ�ďoƚŚ�ƚŚe�inĚiǀiĚƵal�anĚ�ĐoƵrse�leǀels͘��
/nĐlƵĚe�anǇ�saŵƉle�or�reƋƵireĚ�eǀalƵation�ƚeŵƉlaƚes͕�if�aƉƉliĐaďle͘�/f�an�agenĐǇ�Śas�ƚŚe�resoƵrĐes�
anĚ�ŵeans�ƚo�ĐonĚƵĐƚ�ZO��on�ŬeǇ�oīerings͕�ĚesĐriďe�Śoǁ�ƚŚis�ǁill�ďe�aĐĐoŵƉlisŚeĚ͘

Tools and Resources

Eational�ContinƵing��ĚƵĐation�ZesoƵrĐes͗�

ͻ� �ŵeriĐan�EƵrses��ssoĐiation

ͻ� �ŵeriĐan�PƵďliĐ�,ealƚŚ��ssoĐiation

ͻ� �ssoĐiation�of�^ƚaƚe�anĚ�derriƚorial�,ealƚŚ�OĸĐials

ͻ� C�C�>earning�ConneĐtion

ͻ� &eĚeral��ŵergenĐǇ�Danageŵenƚ��genĐǇ

ͻ� ,Z^��PƵďliĐ�,ealƚŚ�draining�Cenƚer�EeƚǁorŬ

ͻ� Eational��ssoĐiation�of�CoƵnƚǇ�anĚ�CiƚǇ�,ealƚŚ�OĸĐials

ͻ� Eational��nǀironŵenƚal�,ealƚŚ��ssoĐiation

ͻ� Eational�EeƚǁorŬ�of�PƵďliĐ�,ealƚŚ�/nstiƚƵƚes

ͻ� ^oĐieƚǇ�for�PƵďliĐ�,ealƚŚ��ĚƵĐation

ͻ� dZ�/E�>earning�Danageŵenƚ�^Ǉsƚeŵ�

www.astho.org
http://www.nursingworld.org/MainMenuCategories/CertificationandAccreditation/Continuing-Professional-Development
http://apha.org/professional-development/continuing-education
http://www.astho.org/Blogs/BlogArchive.aspx?cat=Workforce%20and%20Leadership%20Development
http://www.cdc.gov/Learning/
http://training.fema.gov/
https://bhw.hrsa.gov/grants/publichealth
http://www.naccho.org/topics/workforce/
http://www.nehacert.org/moodle/
http://www.nnphi.org/program-areas/leadership-and-workforce-development
http://www.sophe.org/education.cfm
http://www.train.org/
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 SECTION VIII
Sample Workforce Development Plans  
and Template
�eloǁ�are�linŬs�ƚo�ĐoŵƉleƚeĚ�t&��Ɖlans�ƚŚaƚ�sƚaƚe�anĚ�loĐal�ŚealƚŚ�agenĐies�Śaǀe�agreeĚ�ƚo�sŚare͘�
dŚe�Ɖlans�inĐlƵĚe�a�range�of�sƚǇles�anĚ�Đonƚenƚ�anĚ�Đan�ďe�ŚelƉfƵl�ǁŚen�an�agenĐǇ�is�ĐonsiĚering�an�
aƉƉroaĐŚ�ƚo�ǁriting�ƚŚe�Ɖlan͘��lso�ƉroǀiĚeĚ�ďeloǁ�is�a�linŬ�ƚo�a�t&��Ɖlan�ƚeŵƉlaƚe�anĚ�assoĐiaƚeĚ�
Ƶser�gƵiĚe�ƚŚaƚ�is�aligneĚ�ǁiƚŚ�P,���^ƚanĚarĚs�anĚ�DeasƵres�sersion�ϭ͘ϱ͘

WFD Plan Examples
State Health Agency WFD Plans:

��&loriĚa��eƉarƚŵenƚ�of�,ealƚŚΎ� ��OŚio��eƉarƚŵenƚ�of�,ealƚŚ
��Eeǁ�zorŬ�^ƚaƚe�PƵďliĐ�,ealƚŚ�CoƵnĐil*� ��^ƚaƚe�of�Oregon�;Ƶŵďrella�sƚaƚe�ƉlanͿ
��Dinnesoƚa��eƉarƚŵenƚ�of�,ealƚŚ*� ��ZŚoĚe�/slanĚ��eƉarƚŵenƚ�of�,ealƚŚ

Local Health Agency WFD Plans:

��CiƚǇ�of�CŚiĐago*

��ColƵŵďƵs�PƵďliĐ�,ealƚŚ�;OŚioͿ*

*PHAB-accredited agencies

WFD Plan Template
dŚe�Cenƚer�for�PƵďliĐ�,ealƚŚ�PraĐtiĐe�aƚ�dŚe�OŚio�^ƚaƚe�hniǀersiƚǇ͛s�College�of�PƵďliĐ�,ealƚŚ��
ĚeǀeloƉeĚ�a�t&��Plan�deŵƉlaƚe�anĚ�hser�'ƵiĚe�ƚo�sƵƉƉorƚ�anĚ�aĚĚress�aĐĐreĚiƚationͲrelaƚeĚ��
ĚoĐƵŵenƚation�reƋƵireŵenƚs�assoĐiaƚeĚ�ǁiƚŚ�^ƚanĚarĚ�ϴ͘Ϯ͘ϭ�͘��genĐies�aĐross�ƚŚe�ĐoƵnƚrǇ͕��
inĐlƵĚing�seǀeral�ƚŚaƚ�are�aĐĐreĚiƚeĚ͕�Śaǀe�ƵseĚ�ƚŚis�ƚeŵƉlaƚe͘

 SECTION IX
Additional Resources
dŚe�linŬs�ďeloǁ�inĐlƵĚe�aĚĚitional�resoƵrĐes�for�general�ǁorŬforĐe�Ɖlanning�eīorƚs͘

ͻ� �ssoĐiation�for�dalenƚ��eǀeloƉŵenƚ

ͻ� &ree�Danageŵenƚ�>iďrarǇ

ͻ� 'oǀ>ooƉ�'ƵiĚe�ƚo�torŬforĐe�Planning

ͻ� ,ealƚŚ�ZesoƵrĐes�anĚ�^erǀiĐes��Ěŵinisƚration͗�Eational�Cenƚer�for�,ealƚŚ�torŬforĐe��nalǇsis

ͻ� DinĚdools

ͻ� ^oĐieƚǇ�for�,Ƶŵan�ZesoƵrĐe�Danageŵenƚ

www.astho.org
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/WFDPlanExampleFlorida/
www.astho.org/Accreditation-and-Performance/Workforce-Development-(WFD)-Advisory-Committee/Toolkit/WFDPlanExampleOhio/
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/WFDPlanExampleNewYork/
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/WFDPlanExampleOregon/
http://www.astho.org/accreditation-and-performance/accreditation/minnesotta-department-of-health-workforce-development-plan/
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/WFDPlanExampleRhodeIsland/
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/WFDPlanExampleCityofChicago/
http://www.astho.org/Accreditation-and-Performance/Workforce-Development-%28WFD%29-Advisory-Committee/Toolkit/WFDPlanExampleColumbusPublicHealthOH/
http://cph.osu.edu/practice/workforce-development-plan-template
https://www.td.org/
http://managementhelp.org/
https://www.govloop.com/govloop-guide-to-workforce-planning/
https://bhw.hrsa.gov/national-center-health-workforce-analysis
http://www.mindtools.com/
http://www.shrm.org/pages/default.aspx
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 SECTION X 
References
ϭ��ssoĐiation�of�^ƚaƚe�anĚ�derriƚorial�,ealƚŚ�OĸĐials͘�͞torŬforĐe��eǀeloƉŵenƚ�Position�^ƚaƚeŵenƚ͘͟��ǀailaďle�aƚ��

ŚƩƉ͗ͬͬ ǁǁǁ͘asƚŚo͘orgͬPoliĐǇͲanĚͲPositionͲ^ƚaƚeŵenƚsͬtorŬforĐeͲ�eǀeloƉŵenƚͬ͘ ��ĐĐesseĚ�ϭϮͲϮϯͲϭϰ͘
Ϯ�h^��eƉarƚŵenƚ�of�,ealƚŚ�anĚ�,Ƶŵan�^erǀiĐes͘�͞dŚe�PƵďliĐ�,ealƚŚ�torŬforĐe͗��n��genĚa�for�ƚŚe�Ϯϭsƚ�CenƚƵrǇ͘͟��

�ǀailaďle�aƚ�ŚƩƉ͗ͬͬ ǁǁǁ͘ŚealƚŚ͘goǀͬƉŚfƵnĐtionsͬƉƵďŚlƚŚ͘ƉĚf͘��ĐĐesseĚ�ϭϭͲϳͲϭϰ͘
ϯ�<aƵfŵan�E͕�CasƚrƵĐĐi��͕�Pearsol�:͕�eƚ�al͘�͞dŚinŬing�ďeǇonĚ�ƚŚe�silos͗�eŵerging�Ɖriorities�in�ǁorŬforĐe�ĚeǀeloƉŵenƚ��

for�sƚaƚe�anĚ�loĐal�goǀernŵenƚ�ƉƵďliĐ�ŚealƚŚ�agenĐies͘͟ Journal of Public Health Management and Practice͘�ϮϬϭϰ͘�
ϮϬ;ϲͿ͗�ϱϱϳͲϱϲϱ͘

ϰ�CoronaĚo�&͕ �<oo��͕�anĚ�'eďďie�<͘�͞dŚe�ƉƵďliĐ�ŚealƚŚ�ǁorŬforĐe͗�ŵoǀing�forǁarĚ�in�ƚŚe�Ϯϭsƚ�ĐenƚƵrǇ͘͟�American Journal 
of Preventive Medicine�serial�online͘�ϮϬϭϰ͘�ϰϳ;ϱ^ϯͿ͗�^ϮϳϱͲ^Ϯϳϳ͘ ��ǀailaďle�aƚ�ŚƩƉ͗ͬͬ ǁǁǁ͘aũƉŵonline͘orgͬissƵeͬ^ϬϳϰϵͲ
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