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Prioritization Matrix – Importance vs UrgencyDo Second
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Prioritization Matrix – Impact vs Effort
Quick Wins

· 
· 
· 
· 
· 

Major Projects

· 
· 
· 
· 
· 



Fill-ins
· 
· 
· 
· 
· 

Thankless Tasks
· 
· 
· 
· 
· 
LOW
HIGH
EFFORT
IMPACT
LOW
HIGH





More information: https://www.mindtools.com/
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